
BUDGET WORKSHOP
March 11, 2019

Central Square Central School District





Revenues
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2019 – 20

State Aid $ 47,709,267 6.10%

Tax Levy 28,829,287 2.72%

Designated Fund Balance 1,500,000 50.00%

Other 2,075,000 104.43%

TOTAL $ 80,113,554 6.75%

2018 – 19

State Aid $ 44,967,723

Tax Levy 28,066,912

Designated Fund Balance 1,000,000

Other 1,015,000

TOTAL $ 75,049,635



Revenue Detail
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2019 – 20

Salaries $ 37,825,811 5.91%

Fringe Benefits 21,313,290 3.77%

CiTi BOCES Services 10,298,375 8.48%

Debt Service 5,220,000 35.34%

Other 3,796,078 2.14%

Utilities & Fuel 1,660,000 -4.05%

TOTAL $ 80,113,554 6.75%

2018 – 19

Salaries $ 35,713,496

Fringe Benefits 20,539,329

CiTi BOCES Services 9,493,255

Debt Service 3,856,868

Other 3,716,687

Utilities & Fuel 1,730,000

TOTAL $ 75,049,635



Expenditure Detail



47%
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SALARY

BENEFITS

Who are they?  Where are they?



Elementary Teachers

AA Cole 415 18 1 1 2 1

Brewerton 443 20 1 1.5 1

HME 405 18 .5 3 1

MHE 502 23 .5 3 1

Shared

LMS

Music
PE

Art

4
4
4
3

TOTAL 79 3 1 15 9.5 4



Secondary Teachers

CSMS
859

ELA  6
Science  6

Math  6
S.S.  6

PE  4
Music  4.5

Art  2
LMS 1

Health 1.5

Tech  3
FACS  2.5

4.5 3 3

CSMS TOTAL 12 24 13 5.5 4.5 3 3

PVM
1,169

PE 5
Music  2.5

Art  5
LMS  1

Health  1

Tech  3
Business 4.5

5.5 1 5

ELA 11
Science  13

Math  10
S.S.  11

PVM TOTAL 45 15.5 7.5 5.5 1 5

TOTAL 12 69 27.5 13 10 4 8



District-Wide Special Education Teachers

Elementary 16 1 6 4 4

Middle 
School 12 .8 .5 2

High School 14 .2 .5 2

TOTAL 42 1 7 5 8



Total Teachers UPK 3

K – 5 79

6 12

7 – 12 (Core) 69

Special Areas 43.5

CTE 13

Foreign Language 10

Consultants/AIS/Reading 17.5

Guidance Counselors 8

Special Education 42

Speech 7

Psychologists 8

OT/PT 5

Bridges 4-5 2

TOTAL 319



Non-Instructional Supervisors

All Technology Positions 3

Food Service 1 1

Maintenance 1

CSMS Social Worker  1

Transportation 1 1 Head Mechanic 1

TOTAL 3 2 5



Nurses & Monitors

A. A. Cole 1 2

Brewerton 1 2

CSMS 1 2 5

HME 1 2

MHE 1 2

PVM 1 3 3

TOTAL 6 5 16



Teaching Assistants

A.A. Cole 1 10 UPK  1
K 1 13

Brewerton 1 18 UPK  .5
K 1 20.5

HME 1 26 UPK  .5
K 2 29.5

MHE 1 9

UPK  1
K 1

Science Room 1
Print Shop 1

14

CSMS 2 20 Health Office 1
Library 1 24

PVM 4 25 Health Office 1
Library 1 31

TOTAL 10 108 14 132



Building Clerical

A .A. Cole 1

Brewerton 1

CSMS 3 1

HME 1

Maintenance 1

MHE 1

PVM 5 1

Transportation 2

TOTAL 15 2



District Office Clerical

Account Clerk 3

Clerk (Food Service) 1

Confidential Senior Typist 1

Secretary to the 
Superintendent 1

Senior Typist 1

Personnel Assistant 2.5

Treasurer 1

Typist 4

TOTAL 14.5



Buildings & Grounds

A.A. Cole 47,680 4

Brewerton 52,600 4

CSI 61,000 1.5

CSMS 194,940 10.5

District Office 18,470 - 2

HME 57,840 4

Maintenance 13,880 .25 6 5

MHE 90,130 6.5

PVM 227,190 14.75

Transportation 28,780 .5

TOTAL 46 2 6 5



Transportation

70

• Drivers

5

• Mechanics

17

• Monitors 
(Bus)

92



Administrators

A. A. Cole 1

Brewerton 1

CSMS 3

District Office -
Director of Student 

Services & Interventions 1

HME 1

MHE 1

PVM 1 2 Athletic Director  1
Dean of Students 1

TOTAL 8 2 3



Individual Contracts

Superintendent of Schools

Assistant Superintendent for Instruction & Personnel

Executive Director of Pupil Personnel Services

Executive Director of Elementary Education

School Business Manager

Executive Director for Planning Development & 
Technology



Grant Supported Salaries

Title I $  820,000 10

UPK $  296,000 6

IDEA $  735,000 12



Budget

Large Budget Increase = 6.75%
• due to lapse in capital projects
• debt expense/building aid

2018-19 Decrease = 0 budget changes
2019-20 Increase = brings 2 years back on line

Tax Increase = 2.72%
• within the tax cap regulations
• 98% of districts staying with the cap
• maximum allowable state average = 2.9%

Increase Appropriated Fund Balance
• use of last year’s fund balance over 4%
• from Health Insurance changes

Increase in “Other” Revenue
• refund prior year’s expenditures
• health insurance changes

1 SHOT REVENUE



Budget Includes

Swing space use of CSI

• Administrator, clerical, nurse, monitors

• Technology

Positions

• 8 Teaching Assistants, Unified Basketball & Bowling

• 2 – 12 month Sysops (TA’s)



and…

BOCES/Other
Navigate Prepared
OCLI (Reading League)
Armoured One
Forecast 5/Lab
Data Person (additional days)
Print Management Services
Farnham Services
Vendor Scoring Service
E Doctrine
Mastery Connect
OLAS (recruitment software)
BrightBytes
Blackboard

Unified Basketball & Bowling
Employee Recognition
Increase students to music 
instrument replacement plan

CiTi BOCES OTHER



Where do we go from here?



Possible Adjustments/Changes

Retirement Incentive

Declining Enrollment = Positions (Elementary)

Mental Health Initiatives/Positions 

Reading Initiative/Positions

Needs Based on Enrollment (HS)



Balancing the Budget Long-term

Sale of Building

Long-term CSI Plan:  

Special Education Programming
Alternate Education Programming 

Security Capital Project

Smart Schools Bond Act





2019 ANNUAL BUDGET VOTE & SCHOOL BOARD ELECTION TIMELINE

April 2 – April 6

Districts must publish 
first of four legal notices 
of budget vote and 
board election.  

April 29

Districts must transmit the 
Property Tax Report Card to the 
SED by the end of the next 
business day following its 
approval by the school board 
but not later than the 24th day 
before the budget vote.

May 7 – 14 

School board must hold public 
hearing 7-14 days before vote.

May 15

Deadline for mailing 
budget notice.

April 22

School board 
candidate 
nominating 
petitions due 
in the district 
clerk’s office.

April 30 – May 7

Districts must 
complete budget 
seven days before 
public hearing.

May 7 – 16 

Last possible day for voter 
registration with school 
district boards of registration 
(14-5 days before vote).

May 7 – 21 

Copies of budget must be available to residents upon request during 
the 14 days before the vote and on voting day.

May 21

Annual Budget 
Vote & School 
Board Election
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