
BUDGET WORKSHOP
MARCH 7, 2023

CENTRAL SQUARE CENTRAL SCHOOL DISTRICT
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2023-24 Proposed

State Aid $ 54,463,129

Tax Levy $ 29,922,927

Designated Fund Balance $ 1,500,000

Other $ 2,660,000

TOTAL $ 88,546,056

State Aid $ 56,611,369 3.94%

Tax Levy $ 30,773,842 2.84%

Designated Fund Balance $ 3,000,000 100.00%

Other $ 2,660,000 0.00%

TOTAL $ 93,045,211 5.08%
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REVENUE DETAIL



Salaries
46%

Fringe 
Benefits
27%

Citi (BOCES) 
Services
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Debt Service
8%

Other
5%

Utilities & Fuel
2%

2022-23 Current

Salaries $40,755,161

Fringe Benefits $24,200,400

Citi (BOCES) Services $10,977,689

Debt Service $7,200,000

Other $3,995,806

Utilities & Fuel $1,417,000

TOTAL $88,546,056
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Salaries
46%

Fringe 
Benefits
27%

Citi (BOCES) 
Services
13%

Debt Service
8%

Other
4%

Utilities & Fuel
2%

2023-24 Proposed

Salaries $43,079,389 5.70%

Fringe Benefits $25,233,300 4.27%

Citi (BOCES) Services $11,600,326 5.67%

Debt Service $7,250,000 0.69%

Other $4,147,196 3.79%

Utilities & Fuel $1,735,000 22.44%

TOTAL $93,045,211 5.08%



EXPENDITURE DETAIL



73% or $68,312,689
of our Budget

Who and where are they?

Salaries = 46%

Benefits = 27%



Building Enrollment
(Includes UPK)

STAFF
K − 5 UPK Bridges

4-5
Special

Areas (Shared)
AIS/ 

Reading
Curriculum
Consultants

AA Cole 401 18 1 1 ESL 1 * 3 1
Brewerton 375 18 1 Library 4 * 3 1
Hasting-Mallory 394 * 18 * 1 Music 5 * 3 1
Millard Hawk 477 * 21 1 PE 4 * 4 1

Art 3
TOTAL 75 4 1 17 13 4
* Positions created using ARP grant funds:  4-AIS, 1-HME, 1-MHE, 1-UPK 

Seven (7) positions are supported by the American Rescue Plan Grant.

ELEMENTARY STAFF



SECONDARY STAFF
Building/

Enrollment
Grade 6 Grades 

7 & 8
Special 
Areas CTE Foreign 

Language
AIS/

Reading

CSMS
840

ELA  6
Science  6

Math  6
S.S.  6

PE  4
* Music  4

Art  2
LMS 1

Health 2

Tech  3
FACS  2

CBS 1

4.5 5

CSMS TOTAL 10 24 13 6 4.5 5

PVM
1,122

CORE 
(ELA, Math, 
SS, Science)

PE 5
Music  3

Art  4
Library  1
Health  2

Tech  3
Business  6

5.5 1

* ELA 11
* Science  13

* Math  10
* S.S.  12

PVM TOTAL 0 46 15 9 5.5 1
TOTAL 10 70 28 15 10 6

* Positions created using ARP grant funds:  4-AIS (1-ELA, 1-Science, 1-Math, 1-S.S) 1-Music 
Five (5) positions are supported by the American Rescue Plan Grant. 



SPECIAL EDUCATION

Level Special 
Education

Bridges
4 – 5 Speech OT/PT

(Includes 1 Assistant) Psychologist

Elementary 15 1 6 4 4
Middle School 14 1 .5 1.5
High School 12 1 .5 1.5
TOTAL 41 1 8 5 7

MENTAL HEALTH
Level School Counselor Social Worker Assistant Social Worker

Elementary * 4 1 * 4
Middle School 3 1 * 1
High School 4 0 * 3
TOTAL 11 2 8
* Positions created using ARP grant funds:  Six (6) positions, (4 Social Workers, 2 Counselors)
are supported by the American Rescue Plan Grant.
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TOTAL Teaching Staff

UPK 4

K – 5 75
6 10
7 – 12 (Core) 70
Special Areas 45
CTE 15
Foreign Language 10
Consultants/AIS/Reading 23
Social Workers/Counselors 21
Special Education 41
Speech 8
Psychologists 7
OT/PT 5
Bridges 4-5 2

TOTAL 336



Building
Position

Totals * ARP
Building Special Ed Other

A. A. Cole 1 12 UPK  1
* Health Office 1 15 1

Brewerton 1 9 UPK  1
* Health Office 1 12 1

Hastings-Mallory 1 19 UPK  1
* Health Office 1 22 1

Millard Hawk 1 16
* UPK  1

* Health Office 1
Print Shop 1

20 2

CSMS 1 24 Health Office 1
Library 1 27

PVM 3 28 Health Office 1
Library 1 33

District-Wide 12 Month (Technology) 4 4
TOTAL 8 108 17 133 5

TEACHING ASSISTANTS



Building Square Ft. Custodians
Workers

Grounds Maintenance
A.A. Cole 47,680 4
Brewerton 52,600 4
Central Square Intermediate 61,000 1.5
CSMS 194,940 10.5
Hastings-Mallory 57,840 4
Maintenance

Messengers
13,880 .25

2
6 5

Millard Hawk 90,130 6.5
PVM 227,190 14.75
Transportation 28,780 .5

TOTAL 48 6 5

BUILDINGS & GROUNDS



BUILDING
Building 12 Month 10 Month

A.A. Cole 1
Brewerton 1
Hastings-Mallory 1
Millard Hawk 1
CSMS 3 1
PVM 4 1
Transportation 1
TOTAL 12 2

CLERICAL DISTRICT OFFICE
Position 12 Month

Account Clerk 3
Clerk (Child Nutrition) 1
Confidential Senior Typist 2
Secretary to the Superintendent 1
Senior Typist 1
Personnel Assistant 3
Treasurer 1
Typist 3
Registrar 1
TOTAL 16

TRANSPORTATION

Drivers Mechanics Bus Monitors
67 5 18

TOTAL = 90



NON-INSTRUCTIONAL SUPERVISORS

Building Supervisor/Director Assistant Supervisor/Director Other
All Technology 4
Food Service 1
Maintenance 1

Transportation 1 1 Head Mechanic 1
Dispatcher 2

TOTAL 3 1 7

NURSES & MONITORS
Building Nurses Monitors/FT Monitors/PT

A.A. Cole 1 2
Brewerton 1 2
Hastings-Mallory 1 2
Millard Hawk 1 2
CSMS 1 3 4
PVM 1 4 5
District-Wide 1
TOTAL 7 7 18



Building
Position

Principals Assistant 
Principals Other

A. A. Cole 1
Brewerton 1
Hastings-Mallory 1
Millard Hawk 1
CSMS 2 1

PVM 1 3 Athletic Director

TOTAL 7 4 1

ADMINISTRATORS

INDIVIDUAL CONTRACTS
• Superintendent of Schools
• Assistant Superintendent for Curriculum and Instruction
• Executive Director of Pupil Personnel Services
• Executive Director of Curriculum and Instruction
• Executive Director for Planning Development & Technology
• Director of Labor Relations
• School Business Manager



GRANT SUPPORTED SALARIES
Type Amount FTE

Title I, IV & SIG $ 850,000 11
UPK $ 221,000 3
IDEA $ 360,000 5
ARP $ 1,580,380 23

? Changes in Grants cause 
positions to shift between 
General Fund and Grants

American Rescue Plan (ARP)
3 Years



* ARP SUPPORTED SALARIES

Position FTE
UPK 1
Elementary 6
High School 4
Teaching Assistants 5
Music 1
Counselors 2
Social Workers 4

TOTAL SUPPORTED SALARIES 23

?

Changes in Grants cause 
positions to shift between  
General Fund and Grants



Stimulus #1
• Included in our current 2020-21 Budget
• $ 958,762 will be spent
• Accounted for in our General Fund 

Stimulus #2
• Projected to be used in the 2021-22, 

2022-23 timeframe
• $ 3,370,609 available over 2 years
• Accounted for in our Special Aid Fund 

Stimulus #3
• Projected to be used in the 2021-22, 

2022-23 & 2023-24 timeframe
• $ 8,674,296 available over 3-4 years
• Accounted for in our Special Aid Fund 

4 supported 
positions will 
be moving to 
General Fund

Remember…

Supports 23 
positions



BUDGET HIGHLIGHTS



The following added positions will shift back to the General Fund:

 Assistant Principal – MS
 Assistant Principal – HS
 LAN Technician – Districtwide
 Nurse – Districtwide

So…ESSER II Fund (CRRSA/GEER ACT) ends September 30, 2023

CRRSA (Coronavirus Response and Relief Supplemental Appropriations)
GEER (Governor’s Emergency Education Relief Fund)



This proposed 2023-24 budget includes the following (as well as the 4 Grant) positions: 
• Executive Director of Personnel
• Personnel Assistant FT (formerly PT) - .5
• Social Worker – 2
• Special Ed – 2
• TA UPK – 1

Also included:

• CTE Slots – 30
• Increase BOCES Central Admin costs for Modulars
• Adjustment to Material and Supplies

2023-24 PROPOSED BUDGET ADDITIONS



Budget Increase = 5.08%

Tax Levy Increase = 2.84%

• Remember this is only 1 of 3 parts

Increase Appropriated Fund Balance

• Increase from $1.5m to $3m
(recommendation from the State Comptroller audit)



5.08% BUDGET



TAX LEVY INCREASE



TAX RATE         3 Parts

Levy

Town Assessment

Equalization Rate
11 Towns

NYS CSSD

A 2.84% Levy increase is 
only 1 of the 3 parts.



Increase use of Fund Balance as planned with the Unassigned Fund Balance at Year End 2022−23. 





BALANCING THE BUDGET LONG-TERM
Capital projects beginning

Smart Schools Bond Act?

Long-term CSI Plan:  
• Swing Space for Capital Projects
• Special Education Programming?
• Alternate Education Programming?

ARP Grants end after 3 years
• CRSSA – ends 9/30/23
• ARP – ends 9/30/24



2023 ANNUAL BUDGET VOTE & SCHOOL BOARD ELECTION TIMELINE

March 28 – April 1

Districts must publish 
first of four legal notices 
of budget vote and 
board election.  

April 24

Districts must transmit the 
Property Tax Report Card to the 
SED by the end of the next 
business day following its 
approval by the school board 
but not later than the 24th day 
before the budget vote.

May 2 – 9 

School board must hold public 
hearing 7-14 days before vote.

May 10

Deadline for mailing 
budget notice.

April 17

School board 
candidate 
nominating 
petitions due 
in the district 
clerk’s office.

April 25 – May 2

Districts must 
complete budget 
seven days before 
public hearing.

May 2 – 11 

Last possible day for voter 
registration with school 
district boards of registration 
(five to 14 days before vote).

May 2 – 16 

Copies of budget must be available to residents upon request during 
the 14 days before the vote and on voting day.

May 16

Annual Budget 
Vote & School 
Board Election




2023 ANNUAL BUDGET VOTE & SCHOOL BOARD ELECTION TIMELINE

March 28 – April 1

Districts must publish first of four legal notices of budget vote and board election.  

April 24

Districts must transmit the Property Tax Report Card to the SED by the end of the next business day following its approval by the school board but not later than the 24th day before the budget vote.

May 2 – 9 

School board must hold public hearing 7-14 days before vote.

May 10

Deadline for mailing budget notice.

April 17

School board candidate nominating petitions due in the district clerk’s office.

April 25 – May 2

Districts must complete budget seven days before public hearing.

May 2 – 11 

Last possible day for voter registration with school district boards of registration (five to 14 days before vote).

May 2 – 16 

Copies of budget must be available to residents upon request during the 14 days before the vote and on voting day.

May 16

Annual Budget Vote & School Board Election
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