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APPROVAL OF THIS PLAN BY THE SUPERINTENDENT AND BOARD OF EDUCATION (IN NEW YORK Cmf, THE CHANCEUOR OR THE CHANCELLOR'S
DESIGNEE) IS MANDATORY.

Implementation is required no later than the first day of regular student attendance.



SIGNATURES

DIRECTIONS: The SCEP must be submitted with the signatures of those who participated in the development of the SCEP. The individuals identifed
in the "Stakeholder Participation" tab shall provide their signatures in the space below.

If the school is unable to secure the signatures of an individual in the space below, the school shall write "Addendum Attached, " in the space for
the signature and provide, in a separate document, a brief written explanation as to why it was unable to secure that individual's signature
along with the most recent contact information for that indhldual. In addition, that member must be provided the opportunity to submit in
writing the reason he/she did not sign.

If an individual identified below has objections or concerns related to the SCEP, that team member shall note "Addendum Attached, " next to his
or her signature and provide, in a separate document, an explanation of the specific objections or concerns.

Name

Matt Penrod

Jeff Kin

Jennifer Smolnik

Concetta Galvan

Kell Mascara

Lindsay Marshall

Jaime Brown

Pam Winchek

Kelly Mascara

Lynn Dowler

Chase Enright

Joseph Balch

Sue Hamon

Title

CSMS Building Principal

CSMS Principal

CSMS Assistant Principal

Assistant Supernintendent CSSD

CSMS Teacher

CSMS Teacher, ELA Department Coordinator

CSMS Teacher, Math Department Coordinator

CSMS School Counselor

CSMS Teacher, CSTA Union Representative

CSMS Teacher, CSTA Union President

CSMS Student, Grade 7

CSMS Student, Grade 7

CSMS Teaching Assistant

Signature

22-Aug-19

22-Aug-19

22-Aug-19

22-Aug-19

22-Aug-19

22-Aug-19

22-Aug-19

22-Aug-19

22-Aug-19

22-Aug-19

22-Aug-19

22-Aug-19
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Alicia Melvin

Laurie Hedges

Parent

Consultant
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22-Aug-19
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mentof ces

yes

.» rigntog this document, the local Educatkm <tency certifies that

11. The School Comprehensive Education Plan (SCEP) has been developed in consunaUon wfth parents, school staff, and othns In acconfance with the requirements ofShared-
I Decision Making (CR 100. 11) to provide a meaningful opportunity for stakeholders to partidpate In the devetopmemofthe plan and comment on the plan before N Is approved.

yes 2. Tfte SCEP has been formally approval by the school board and will be made wlddy available through puMte means, such as posdng on the internet, dlsnfbutton through the
media, and distribution through public agencies.

yes
3. The SCEP will be Implemented no later than the beginning oftheflrstdayof regular student attendance.

yes
4. The SCEP contains at least one evidence-based Intervention.

yes
5. Pmfessional devetopment will be pimided to teachen and school leaders that wBI fully support the strat^lc efforts described within this plan.



Evi ence-Based Intervention

Evktence-Based Intervention: All CSI and TSI schools must Implement at least one evidence-based Intervention as part of its SCEP. The
intervention identified must meet the criteria of a Tier 1, Tier 2, or Tier 3 evidence-based intervention under ESSA. More information can be
found at http://www. nysed. gov/accountabillty/evidence-based-interventlons

Schools may choose one uf three options for identHying their evldence-based Inteivent'mn:

1) Selecting a strategy from the State-Supported Evidence Based Stratep'es located ate hup://www.nysed<ov/accountabllity/state-
supported-evktence4>ased-strategles

2) Selecting an evMence4>ased tnterventton identified through either the What Works Clearinghouse, Sodal Programs That Work, or
Blueprints for Healthy Youth Development

3) Identifying an evldence-based interventton on Its own that meets the criteria hr Tier 1, Tier 2, or Tier 3.

Directions: Place an "X" in the box next to the path the school has chosen for identifying its evidence-based intereention and follow the
corresponding directions for that path.

State-Supported

If selected, indicate below the specific strategy found at http://www. nysed. gov/accountability/state-supported-evidence-based-strategies
that the school is Implementing in 2019-20.

The school will implement three state supported strategies. PLCs will be
put In place as a vehide for data team meeUngs and book studies on the

gradual release of responsibility and poverty. Also, Instmctfonal Coaching
Strategy the school will implement: wi" be utlllzed ̂  the walkthroughs and acUonable feedback, partlculariy

around the gradual release of responsibility and differentiation. In
addition, the prindpals will work wtth a consuhant for their Prtndpal

Leadership Development



x Clearinghouse-ldentffied

If selected, indicate below the specific Intervention or program to be implemented, the clearinghouse (What Woria, Social Programs that
Work, or Blueprints for Healthy Youth) that has concluded this strategy Is effective, and the rating or score the clearinghouse has given this
strategy.

Strategy the school will implement:

Clearinghouse

Rating from Clearinghouse

e school will implement the three tier chronic absenteeism intervention
model from Attendance Worics. https^www. attendanceworks.

o chronlc-absence/addressi -chronic-absence/3-tiers-of-lnterventio
Attendance Works

Tier 1: https://ies. ed.gov/ncee/edlabs/rep"ons/mldatlantic/askarel_19.

x School-ldentified

If selected, indicate below the specific intervention or program to be implemented, the evidence tier that the school believes this
intervention falls under, and a hyperlink to research that supports that this strategy meets the ESSA standard for a Tier 1, Tier 2, or Tier 3
evidence-based intervention. If no hyperiink is available, or if the supporting study requires a fee to view, then the school must submit the
supporting research as an attachment when submitting the SCEP.

Strategy the school wrill implement:

ESSA Evidence-Based Tier (1, 2, 3)

link to research or citation (if citation is used then research must
be submitted se rately vrith the SCEP)

School leaders and staff communicate and model behavioral expectations
to all students on a regular basis. Track behavioral data and share with

staff and students.

Tier 1

https://www.ericdigests.org/1992-l/school. htm. https://eric.ed.
/7id=ED3S0727

Additional Evidence-Based Intenrentions (Optional)

All schools must implement at least one Evidence-Based Intevention. Schools implementing more than one Ewdence-Based Interventions can
use the s ace below to identify additional evidence-based interventions the school has selected.

Stake holders suggested that the school establish an Early Warning Intervention and Monitoring System, a State-supported evidenced based
strategy, specific to attendance, httpsy/files.erlc.ed. /hjlhExt/ED573814.pdf





MeaninBtul Stakeholder Participation

Meanlngftil Stakeholder ParttdpaUon: The SCEP must be developed in consultation with parents, school staff, and in secondaiy schools, students, and In accoriance with 5100.11 of
Commissiona's Regulations. All schools are expected to follow the guidelines ouUined In the "Requiremerts for Meaningful Stakeholder Participation" section of the SCEP Completion
GuMe.

Instmcttons: List the stakehoMeis who partidpatEd in denloping the SCEP. Bo«es should be added as necessary. The school
shall obtain the signatures of the Indhriduals identffled betow on the SCEP Caver Page tab.

Name

MattPenrod

Jeff King
JennHerSmolnik

Cancetta Gahran

Kel Mascara

Jainie Brown

Pam Wlnchek

Kel Mascara

L n Dowter

Chase En

Jose Batch
Sue Hamon

Alfcla Mehin

laurieHed

.IWe
CSMS Buildl Prind
CSMSPrind I

CSMS Assistant Prind

Assistant Su mlntendentCSSD

CSMS Teacher

CSMS Teacher, Math De rtment Coordinator

CSMS School Counselor

CSMS Teacher, CSTA Unton Re ntatwe

CSMS Teacher, CSTA Unton President

CSMS Student, Grade 7
CSMS Student, Grade 7

CSMS Teaching Asristarrt

Parent

Consultant



InstracUons: Identify the dates when the school engaged with stakeholders to cover the flve diffefent steps immhed In devetoping a SCEP. Indude the inWals of those inrohed In each
meeUng. The Initials should correspond with the names Identified above. When applkable, note up to two ideas that were discussed at these meetings as possible optkms that the school
ultimate decided not to uraue.

Date(s| thh was dona with Makehalden
Reviewing multiple sources of
feedback to MenUfy needs and
root causes Au 22, 2019

Determining priorities and goals
based on the needs identified

Identifying an evidence-based
Intervention

Scheduling activities to occur
during the year to reach these
goals and priorities, and
identifying benchmarks for the

Is Identified 8/22/2019

Identifying a plan to
communicate the priorities to
different stakeholders

8/22/2019

InlUabnfthiBelmmhmd lfapplkable:hleasdhciBiedbutnot|iunued toZ)

Seeabom, si atures attached

See above, signatures attached

See above, atures attached hill Im enientation of a resloralhe

See ab<we, signatures attached

See above, atures attached

TSI schoob on . Ide

Stakeholder
Teachers responsible tor
teaching each Identified
su rou

Parents with children from each
identified subgroup.

Secondaiy Schools: Students

from each MenUfled subgroup

how the e cttres of stakeholders assodated with the ktenUfledsu

Howthe ofthb haw been

s havebeenln rated Into the SCEP

htotheSCEP



Enallsh Laneuaae Arts

*!. EIA Baidlne D«t»: Pimlde the man
recently amfabte hflormaUon. The 2016-2017 ELA baseflne data for all students Is 96. 6 of 200 on the SASS Index. The baseline data fnr Ecnnomically

Dbadvanta students is 86. and 86.2 for His te students.

Bl. SCEPGodfarEnglhhlantinteArta The EIA goal fnr all students Is to Increase the suuess rate fcr all students to 113 far the 2020-2021 school year. For
TSIadnoteldentllythenihgnupANDthe EcaiKimKallyDbadvantaged students, the goal is 1045, and 104.6 for Hhpank: students. A second EIA goal Is fcr the
aibgmupiod tor each hhntlfled school to show a 3K Increase in overall growth scores as measured by the STAR reading assessment by grade level.
subgroup.

CL *re»(s) of Need: Indfcate the aiu|») of One area of need that emeiged during the SCEP Development Team's review is the lack of teachers' data analysis to hlfbr
need that hanre emerged ta the SCEP instmcUon. Asecond area of need is the preponderance of teachertalk versus collaborative studentwork.
Development Team's mtew of data,
pradlce^, and resourceSh that Ifaddresseit,
couM result to Improwemenls tawmds thb



PI. Action Ptan-i

Dl. StatDatK DS. EndDau:
khntlfytha IdentlfthB.
pmjKttd start date nmhctMl aid date
tareacha

August 2019 Januaiy2B20

P4, StW? t9 Addna flnm ». Nnd and Imnmw ?nal: In eadi cril hdirn. Menltii th* dma the adinnl win take. In
flinmqinfcai mipr. h<»^cn ftunn» id tamniv T mrf~ r-miB irninnh uteaaL

October 2019

mber20U

berZOU
ber20U

ber20U

her 2019

berans

September 2019

her 2019

October 2019

mbeT2019
mber2019

2019

No»ember2019

mber2019

her 2019
September 2020

2019

janua 2020

October 2019

ianua

Janua

Janua

Janua

Janua

Janua

Janua

Janua

Janua

Janua

Janu

Janu

Janu

Janua

2020
2020

2020

2020

2020

2020

2020

2020

2020
2020

2020

2020

2020

2020
January 2020

January 2020

District and Building Leaderahlp will pnwide prolesslonal dBmlopment opportMnlttes for teacheis to align their
Instnictlonal strategies to meet the expectations of the Next Generation Standards In onlerto prepare for revised
assessments in core areas of EIA, Math, Sdence, and Soda) Studies, with an emphasis on aftkal thinking and problem
soM skills.

All teachera will be prowided the text Better teaming Ttmugfi StnKtmsd Teaching as well as with professional
development on how to provMe more Interacthe quality Insbucttonal strategies and mlhborathe leamlng opportMnlttes
via the "Gradual Release of Res nsibll modd.

All teachera will be pnnrided with professional de»elopment on how to write rigorous lesson learning targets, angned ta
ual Instructton and formathre assessment.

All reading teacheis will engage in the Oswego County Utaacy InlUathe, and will be provided with professional
d mentonreadi andllte d ment

Allreadln teacheiswillbe ded with onaldevelo ent on LEIRS, a readl Intenentkxi m.
All content area teachers will be provided with plofcsslonal devetopment and coaching pertaining to reading In the content
area and ex idtwcabual instrucUon.

Building Principals win conduct regular vlsltaUons to dassnmms and fbcus on the obsenatton of rigorous learning
rtunltieswlth essudi as fbnnathe assessment to enhance student ancelnreadi andElA.

District Leadership and Building prindpals wfll cuimnlt that all dassroom otisavadons, vjsltaUons, and/or tralkthroughs
result In actkinabte feedback.

All teachers nrill Implement tter one Interventions through differentiated Inrtmctkxi and a gradual rrfease of responsibility
to meet the IndhfUuaf needs of all learners.

Prindpals will conduct regular classroom obsenaUons, vlsltattons, and/or walkthroughs to obserm and coach instrucdonal
strategies that foster rigorous teaming opportunities for all stiidents at a dNfennUated level to meet Indhidual needs of
learners.

Prindpals will conduct regular classroom ohservaUonsi, vlshattons, aniVor walkthroughs to observe and monhor that
learning taieets are both monitored and made meanl I and relevant to shidents th out the lesson.

School administration win put In plan a schedule of regualar PLC mmtlngs designed U altow teachas ID analyie formative
data in order to Inform Instruction.

AH teachers wHI In londdewelo eirtontheuseofPLCdatameeU focused on infDrml instructton.

School admlnlstraton will assist staff In utilizing the nlstlng flexible schedule to promote team teaching opportunitfes
between the readln lAteachus and content area teachere.

Sdnol admlnlaratora win capitalize on the eidstlng extEnded-day transportaUon sdiedule to woik with staff to design and
offer small leami o nlttes after school.

School administration will lain knowledge and Implement ttie use of parent nanmunkatkm tools, such as UackBoaid and
School Tool.

Teachers wll utlhe paiint communicatton tool such as School Tool/ district anaa/ Blackboaid to prmtde a monthly
date on u I lcs and ewmts.

School administration win uimmunkate all progress and/or umcetm to all stakehoMen on a regualr bads via face-to-
meetings, written communkattons such as newslettere, emails and bbsb, scool nierts, and the disbfct ESSA webslte
School admlnlstraton will woik with aconsultant coach thro the r to tadltatt their teadershi dnido nt



a. MM-Year Bendimark(a) - Mentlf» what Byjanuaiy, 2020, all students will partMpate in the winter administiatton of the district pnwiited STAR reading program for
the school would Blpect to see In Januaiy puiposes of progress monitoring.
to know ft b on track to reach te gnal.
WNte thb cm be deialiithe, schools
should use quantNtabto data when
apptcabte.

Fl. tettan Ptan - ianuam 2020 thniuUnneKBO

F2. Start Date
Identify the
piplectul start date
fttreMh

F3. End Date:
Identlhthe
nrotecteilend date_

to

tlwKwiK|halfofth(Khttll|nrlFlt*(tmi||»aUnttt»toM atDj«numaaBhi~. i«-i|flnTn^iL

January 2020

January 2020

January 2020

January 2020

January 2020

January 2020

January 2020

January 2020

January 2020

January 2020

January 2020

January 2020

January 2019

June 2020

June 2020

June 2020

June 2020

June 2020

June 2020

June 2020

June 2020

June2B20

June 2(00

June 2020

June 2020

August 2020

District and BulMlng Leadership will continue u> pnwlde and progress monitor professkmal dmetopment opportunities for
teachers u> align their Instrucb'onal strategies to meet the expectatkms of the Next Generation Standaids in order to
prepare fm- revised assessments In core areas of SIA. Math, Science, and Social Studies, with an emphasis on critical
think! and lemsoM skills.

Administratois will mnthiue to conduct regular dassroom observatkXB, vtsltaUon;, and/or walkthroughs to obsene and
monitor that all teadiers are uUllzlng ami refining the "Gradual Release of Responribllty" modd and provide actionable
feedback.

All reading teachere will conUnue to engage In the Oswego County Literacy Initiative, and be provkfed with protesstonal
development on reading and literacy dwetopment. Administrators Nrill progress inonltoT teacher partldpatlon and impact
of en menL

All reading teadiers will amtlnue to Implement the 1CTIS reading Intenentton program. Admhistratois will continue to
monitor the! entatton and Im ct of the ram.

Principals will continue to conduct regular dassroom obsenntlons, visitations, and/or walkthnxuhs u> obsave and
monitor that rigorous learning targets are both posted and made meanlngftil and relemnt to students throughout the
lesson and to eadiondite feedback.

Teachers and admlnlstraton School administration will continue to partMpatt in PLC meetlius focused on analyring
formathre data in order to Inform instmctton.

Building Prindpals will continue to conduct regular dassnxm obseivattons and visitations for the purpose of monNnring
rigorous learning opportunities with a gradual release of responsibilty and differentiation that supports student growth at
an indhrfdual level and to e actionable feedback.

BulUbig Administration win continue bi-monthly data meetings to reiilew studint progress using tocal data ( STAR, DIBEIS,
OPS, Student grades, and movement through the RTI rocess.
School admlnistratora win continue to assist staff to uUlte the exlstli» flexible schedule to establish team teaching
o nlttes between the readi teachers and content area ttachas.
School administrators will continue to capitalize upon and progress monitor the existing extended-day scheule to work
withstaffto ' n and offer small teami ities after school.

School administration the use of rant ummunfcaUon tools, such as BlackBoaid and School Tool all rtfes.
School admlnlstradon will continue to coimnunkate all progress and/or uncems to all stakeholdas on a ngualr basis via
face-to-meetlngs, written mmmunkaUons such as nninletteis, emalb and blasts, school events, and the district ESSA
webstte

School administrators wUI untlnue to work with a consultant coach throughuut the year to tadlltate tfieir leadeishlp
devetopment.





REVIEWER FEEDBACK
REVIBKffiR FEEDBACK CM BASEUNE DATA

REVIEIWER FEEDUIOC ON AREAB1 OF NEED



REVIEUIER FEEDBACK ON ACnOTnES



REVIEWER FEEDBACK ON BENCHNUUIWSI

REVIEWER FEEDBACK ON ACIWmES





Al. Mathematks Basdhie Data: Pnwlde
the most recently available Infannatton.

Mathematics

The 2016-2017 Math baseline data for all students Is 99.3 of 200 on the SASS Index. Tile baseline data tor Economically Disadvantaged
students is 84A, and 82.3 for H' nic students.

82. SCEP Goal far Mathemaths Tile Math goal far all students is to Increase the success rate for all students to 1153 for the 2020 - 2021 school year. far Economically
TSI schoob: IdnitHy the subgroup AND the Disadvantaged students, the goal is 103 J, and 101.1 for Hispanic students. A second Math goal Is for the school to show a 3K Increase in
subgroup goal for each MenUfled overall growth scores as measured by the STAR math assessment by grade level.
subgroup.

U. Area(s) of Ne«d: Indfcate the ama(s) of One area of need that emeiged during the SCEP Development Team's review is the lack of teachers' data analysis to infbmi InstiucUon. A
need that have emerged In the SCEP second area of need Is the preponderance of teacher talk veisus collaboiatme student work.
Development Team's n'»lew of data,
practice;, and nsounes, that B addressed,
couU nndt hi Impnnements tuwaids this
goal



Pl. Action Plan - AuauA2D19 throurfi Januarv 2020

D2. Start Date:

Menttlythe
projected start date
far each adhtty.

August 2019

D3. End Date:
Identify the
pnilacted end date

far each acthlhf.
November 2019

04, ̂ K tfl Mdiw Aim flf N^ and ft^lm Qwli In «?cft «11 bthmf, WtlrtWY tht StT the Khoal «yBI tike. hi chmnoloekal nnlg.
behnreen Aunut and January to mriu Droerest taNnnls ihh . nal

October 2019

Se

Se

Se

Se

Se

Se

Se

Se
Se

Se

mberZOM

mber20U

inberZOU

mberZOU

mber20U

mber20U

mber2019

mber2019

mber2019

mber2019

September 2019
Se mberMU

September 2019

Se mber2019
July 2019

A

Janua

Janua

Janua

Janua

Janua

Janua

Janua

Janua

Janua

Janua

Janua

Janua
Janu

Janua

12020

2020

2020
2020

2020

2020

2020

2020
2020
2020

2020

2020
2020
2020

2020
Januaiy 2020

District and Building Leadership will provUe professional dewlopment opportunities fm- teachers to align their instmctlonal strategies to
meet the expectations of the Next Generation Standards in order to prepare for revised assessments in core areas of EIA, Math, Sdence, and
Social Studl with an em hasis on critical think) and robtemsolvi skills.

All teacheis will be provided the text Better learning Though Stnictured Teachkig as well as with professional dnretopment on how to
provide more InteracUve qualHy Instrudonal strategies and collaborative learning opportunities via the "Gradual Release of Responsibility"
model.

All teacheis will be provided with professional development on how to write rigorous lesson teaming targets, aligned to instnictton and
formaUve assessment

Building Principals will conduct regular visitations to dassrooms and focus on the obseivatfon of rigorous learning opportuniUes with taigeted
stra es such as formatme assessment tu enhance student rfbmiance in Mathematics.

District Leadership and Bulldl "ndpals will conduct classroom observations, vfaHatlons, a or walkthiu hs with actionable feedback.

All teachers will implement tier one interventions through differentiated instructton and a gradual release of responsibility to meet the
individual needs of all leameis.

Principals will conduct regular dassroom obseroattons, visitations, and/or walkthroughs to observe and coach Instnictional strategies that
foster " onnisteaml o ortunitles for all students at a dlflerentiated level to meet indhndual needs of learners.

Principals will conduct regular dassroom obsenrattons, visitations, and/or walkthroughs to observe and monitor that rigorous learning taigets
are both d and made meanln I and relevant to students thro ut the lesson.

School admlnlstratton will put In place a schedule of regular PLC meedngs designed to altow teachers to analyze fwmaUve data in older to
inform instmctton.

All teachers will e in rofesslonal develo ment on the use of PLC data meetings fbased on Infbmii insbuction.
School adminlstratois will utilize the eristl flexible schedule to altow (or r observations and coachl asa roiriate.

School administrators will assist staff In utlllring the existing flexible schedule to establish team teaching opportuniUes between teachers In
order to support more small group Interdlsdpllnary, project-based learning oppoitunlUes, particularly those pertaining to conceptual
attainment of mathematkalconce .

School administrators will capitalize on the existing extended-day scheule to work with staff to design and offer small group learning
o rtunities after school.

School administration will Inknowl and Im lementtheuseof rent communication tools, such as BlackBoard and School Tool.
Teachers will utllze rent communication tool such as School Tool to a month u ate on u It; K;csand events.
School administradon will communicate all progress and/or concerns to all stakeholders on a regualr basis via face-to-meetlngs, vnittBn
communlcaUons such as newsletters, emails and blasts, scool events, and the district ESSA webslte

School administratois will work with a consultant coach thro ut the r to fadlltate their teadershi develo ment.



El. Mid-Year Benchmaik(s| - MenUflf what By January, 2020, all students will participate in the winter administratton of the district provMed STAR Math program for purposes of
the school wouM expect to see In Januaiy progress monitoring.
to know It Is on track to reach hs goal.
While thb can be desafpthn, schools
should use quantifiable data when
applkabte.

BLAdhm Plan - Januanr ZtKHLthrouah June 2020

f2. Start Dale:
MentHythe
pmjectad start date
for each acthUy.

Januaiy 2020

January 2020

January 2020

Januaiy2020

January 2020

January 2020

Janua 2020

Janua 2020

Janua 2020

January 2020

January 2020

January 2020

F3. End Bate:
IdenUhthe

mnteded and date_
fousuhacthitor.

June 2020

June 2020

June 2020

June 2020

June 2020

June 2020

June 2020

June 2020

June 2020

1^ »W? tff Addiea Arm ̂  N^ and lmprp»( Sw|; In mdi ril below, identity the ibm the Mhool anhlons taUm In the sennd haff.
9f ths Sthpal year If 1( dettrmlm* that the Aunat to Januan steps ham h»n aiccessfal..

District and Building Leadeishlp will continue to provide and progress monitor professional devetopment opportunities for teachers to align
their InstrucUonal strategies to meet the expectations of the Next Generation Standards in order to prepare for revised assessments in core
areas of E Math, Science and Sodal Studies with an cm asls on critical think! and robtemsohn skills.
Administratois will continue to conduct regular dassroom obseivaUons, visitations, and/or walkthroughs to obsenre and monitor that all
teacheis are utlllzln and refining the "Gradual Release of onslMI model and to rovlde acttonaUe feedback.

Principab will continue to conduct regular dassnam obsereatlons, visitations, and/or walkthroughs to observe and monitor that rigorous
learning taigets are both posted and made meanlnghil and relevant to students Uiroughout the lesson and to gwe acdonable feedback on
their observations.

Teachers and adminiaratois School administration will continue to partidpate In PLC meetings focused on analyzing formative data In order
to inform Instmctlon.

Building Administration will continue bl-nwnthly data meetings to review student progress using local data ( STAR, Student grades), and
movementth htheRTI

Building Prindpals will continue to conduct regular classroom observations and vlsltattons for the purpose of monitoring rigorous teaming
o nitteswitha dual release of responsibil" and dlfferentlatton that su student rowth at an individual level.

School administratois will continue to udliie the existing flexible schedule to altow for peer observations and coaching, refining the process as
a 'ate.

School admlnlstratois will continue to assist staff In utilizing the existing flexible schedule to establish team teaching opportunities between
teachers in order to suppon more small group inteidlsclpllnaiy, project-based learning opportunities, partfculariy those pertaining to
conce al attainment of mathematical conce . reflnj the rocess as needed and rovidi actionable feedback.
Sdool admuristratots will coaitmue to capitBlize tq»on and pBogress muntar file existnig odcndeAday schenlc to waA wifli staff to design and
offer snnall ' * *es after schooL

School admimsteation the use of connnumcatuai too sucfa as BlackBoard and School T all '

School administration will continue to communicate all progress and/or concerns to all stakehoMeis on a regualr basis via face-to-meetings,
written communications such as newsletteis, emails and blasts, scool events, and the district ESSA website

August 2020 school administratora will continue to worit with a consultant coach th houtthe r to fadlHate their leaderahl ment

June 2020

June 2020



REVIEWER FEEDBACK
REVIEWER fEEDBACK QUMSEUNE DATA

REW ONAR



REVIEWER fEEDBACK ON ACTIVITIES

REVIEWER FEEDBACK ON BENCHMARMSl



REVIEWER FEEDBACK ONACIWmES



Survey

AL Sunny Qneston: Provide the
sumey question fcr whkh the
school i» tooUng to Impimn Ka

A2: Baseline Data: Pmikte the
most recent survey renilte for the
quenlon Identlfled abmm and
indicate ff the results UMne from
students, famllia., or staff.

The school is trying to Improve resuhs across many suney questtons, in the follow anas: Relationships, EmoUonsl Safety, Physical Safety, Bullying, Substance
Abuse P cal Environment Mental Health, Dlsd ine.

Student porinm rating: Relationships 69K, Emotional Safety 58X, Physical Safety 64K> Bullying 51%, Substance Abuse 65K, Physkal Environment 53X, Mental
Health 54X Discipline 71%. Parent positive rating: Realtalonshlps 71%, EmoBonal Safety 72X, Physical Safety 79%. Bullyng 54K, Substance Abuse 68K, Physical
Environment g6X, Mental Health 44K, Disdpllne ST*. Prfndpal and Noi»<nstnicllon«l Staff piaHlm ntlng: Relationships SWt (averaged Principal and Non-
Instructional Staff Ratings of 78K and SIX), Emotional Safay aa%. Physhal Safety TON, Bullying 73K, Substance Abuse S*. Physical Environment SIX, Mental
Health GWl averaged Prindpal and Non-INstructlonal Staff RaUngs of 75X and GOX), Ksdpllne 67K (averaged Principal and Non-lnstrucUonal Staff RaUngs of 72X
and 6ZK). Imuuutonal Staff pmHhe nthie: Relationships 84X, Emotional Safety SWt, Physical Safety 67X, Bullyng 78K, Substance Abuse 59X, Physical
Environment SS%, Mental Health 47K, Msdpline 67X.

Poslttre Rating CBmparison (Chart Fonn)
Areas of Focus

Retattonshlps Emotional Safety Physkal Safely Bullying Substance Abuse Physkal Environment Mental Health Usdpline
Constituents

Students 71% S8X 64K 51% SS% 53ft 54X 67X
VmsSs 71% 72K 78X 54X 68K 8eK 44X 57X
Non-lnstructtonal Staff 81K SDK TOX 73K 65K SIX aw 72X
Principal 78K SDK TOX 73K 65K 45X 75X 62K
Instiuctlonal Staff 84X SDK 67X 78K 59X 85X 47X 67%

BL SUP Goal far Sunny QMestfon The SCEP goal for the Suiwy results is a SX reductton In Infractions leading to disdplinary refenals related In disrespect schoolwide.

0. Ama(s) nf Need: Indkau the
area(s) of need that have
unuiiedhtheSCEP
Dewh^Hnent Team's rewlew uf
data, prartkes» and resources,
that if addrened, uuM nsdt hi
Improvemente towanls this goaL

Students, teachers, and parents, through both sunreys and interviews. Eadi group expressed concerns that dlsrespecthil behaviors were on the rise and vise not
addressed with consfstenqf and/w regulartty.



Pl. Ndton Plan - Auust ans thmudi JmuaBtMM

in. SftitDatt; m, EndDrtt; ^StmWMlll Arm«fN«^an^AthlWtf^;lnt^^Wow. ldmtifathesteD>the«dinolwnt«ke. lnchimuikidcalimto. hrtm»anT>a«d
MentUythe Idsnljfiutis. JaninmtBinalnnninesstiNinnbtlituanl.
prplected start Dmhctedend
dattfareach date far each
activity, adfalh.

August 2019
her 2019

September 2019 September 2019
September 2019 January 2020

September 2019 Sefitember 2019

September 20U January 2020

Septamber 2019 January 2020

September 2019 October 2019

September 2019 October 2019
September 2019 October 2020
September 2019 Januaiv2020

September 2019 Januaiv2020

September 2019 January 20ZO

September 2019 January 2020

September 2019 JanuaiY2020

September 2019 January 2020

September 2019 January 2020

July 2019 January 2020

EL MM-Year Bmdimaik(s| -
IdantHy »hrt the school wouM
uipect to see hi Januaiy to know
It b on track to reach Its goal.
White thb can be dualiittiB,
schools riiouM use quantifiable
drta whm applicable.

Building administrators will dnietop a system to mminunkate student behavior expectations to students and staff on a regular basis In small groups at the Team,
Grade and School levels.

BuiMI administration will share baseline data far behavior with staff at berFacu MeeU .

Building administration will meet with all students to review the code of conduct, behavioral expectattons, and school wide expeaatkms for behavior, each
marin riodafterthefl wlthanem basis, placed on areas Indicated buiMi refenaldata.

BulMing administration will meet with all students to review the code of conduct, school wide expectations for behcnior and baseline data at the beginning of the
r. Discussion will indude DASA, and differences betanen bul and rude behavtor.

BulMlng admlnlstratton trill pnwlde monthly oppoituntles for open fwuin and discussions with each grade tewl lunch. During this thne dlscusston topics will
Indude DASA, and differences between bullying and rude behavfar. Admlnlstratkm will solhjt feedback and Meas for general school improiiements, as wen as
s cintheareasof: Relationshl Emotional P cal Bul Substance Abuse P . lEnvlron Mental Health and Oi'dine.
Building administrrton will review and chart dlsdpline data (from studem management system) monthly, and share trends and data with staff, with a tbcus on
classroom dism n and other acts related to dlsres Insubordination and bul

A committee of adminlstratois, teacheis, and support personnel devetop and implement a "Minor Inddenf procedure and fomi, with an emphasis on dassroom
tsacher communication home and focus on expectations. The minor incident fbnn will be used to foster more communfcatlon between teacher, parent and
student. Examples of minor inddents are basic insubordination, diruptton of dass (yelling or speaking out), etc. For example, students recehe a lunch detetnion
on their second minor Incident referral; this will reset eveiy flve weeks for the student to better connect their Is an opportunity to start fresh. With each minor
incident refeiral the staff member will be to call home and document this interaction on a Ie (mm.
Adminlstiatois will share Information rdi cafeteria and eral student behavfor ons via the Fall nniisletter.

CSMSstaffwinim entthePos " atleast team all students on each team to the character trait
The School Administrators will woik with staff to Improve the overall school dlmate for students, emphasizing the need for students' sense of betoi^hig and
effica In an effort u> minimize "nuisance behamois".

Staff will licit teach oslthe behavton and will offer reinfbreement uxitacti rents rdi their child's Ithe behavlora.

Staff will help to build emodonal support systems utilldng human resourees such as counselora, sodal woifnrs, and outside agendes to help conduct root cause
ana on the cause of rsisitentn hrebehavtors.

Teachers will ca italteon rmoddi InsmaU rou lohel students underetand behavioral

Administration will work la with monitors and the SKO to da behavioral In the hal and lunchroom.

Su rt rsonnelwlllca llzeonmomi naslum Unie to In rate movement and student interactton.
School administration will communkate all progress and/or concerns to all stakeholders on a regualr basis via tace-to-meetlngs, written communkatjons such as
newstette emails and Ma scool and the district ESSAwebsitB

School admlnistratois will work with a consultant coach thro houtthe rtofadlltatethdrleadershi demto

Januaiy 2020, school dlsclpnne data will show an overall 3% decrease in behaviors and dispositions related to disrespect schoolwide.



Fl. Acdon Plan - January 20M throueh June 2020

F2. StartDate: B-EndDate:
IdentHythe Identlhth*
projected start pnriectedend
datefareach date far each
a

January 2020 June 2020

F4, ^pstoAddr^Am?ofNe^^ft^lmeGoal;lnt^cdlbdB w. ldmtllvthetttDsthBsdioolemililonitaUnththB«BcnndhilfnfthB«dinolinar 
ft determines that the Auaust to ianuanr steos have been sucaesshil.

January 20ZO

January 2020

January 2020

January 2020

January 2020

January 2020

January 202

January 2020

January 2030

January 2020

June 2020

June 2020

June 2020
June 2020

June 2020

June 2020

June 2020

June 2020

June 2020

August 2020

BulMlng administration will levlew and chart discipline data ffmm student managemem system) monthly, and share trends and data itth staff, wfth a ftxMS on
dassiuom dlsiu on and other acts related to dls insubonllnat'o andbul

Building administration will review and chart discipline data after each maridng period, and share trends, data, and strategies with staff at faculty meeUngs and
other staff rin .

Building administraUon will pnwide monthly opportuntles fbr open fnnim and discusstons with each grade lewd lunch. During this Vms administration will solldt
feedback and Ideas for genaal school improvements, partteulariy In the areas of: Relationships, Emotional Safety, Physkal Safety, Bullylnj, Substance Abuse,
P kal Environment, Mental Health and Usd line.

IhebulMI administratoistirtll . rentsandca . rdl cafeteriaand ntral student behaiior viathes;. srent newsletter.
The Sdmol Administrators will conUnue to woik with staff and families to improve the overan school dlinate hr students, emphasizing the need for studenb'
sense of beta andeffl

Staff will continue to explidtfy teach positive behaviois and will offer posKlve relnforeement by coMacdng parents regaidlng their child's positive behavkxs,
taki Ume to review ectaUons after extended breaks from school.

Staff and administrators will continue ta expand and enhance ennotlonal support systems utilizing human resources such as counselois, social worken, and
outside ndestohel conduct nxit cause ana on the cause of Isltent " behavlois.

Administration meet regularly with monitois, support personnel and the SRO to dartly and problem solw negative behavtore In the hallways, cafeteria, and
naslum.

Compare PoslUvlty Project baseUne behavioral data from 20W-2019 school year with partial Imptementatton of P2to a fiill semester of P2 whole bulMii^
im lementation.

School administration will continue to communicate all progress and/or concerns to aU stakeholders on a regualr basis via face-to-meetlngs, mitten
communications such as nenslettEts, entails and blasts, scool events and the district ESSA websNe

School administrators will continue to work with a consultam coach thro houtthe r to faclinate their leaderet devd ent.



REVIEWER FEEDBACK
REVIEWER FEEDBACK On UUEUNE DATA

REVIEWER fEEDBAU ONfiOaL

REVIEWER FEEDBACK OH MIEaia OF NEED



REVIEWER FEEDBAOtlBN ACmflTIES

REVIEWER FEEDBACK ON BENCHMARMS1



REVIEWER FEEDBACK ON ACTIVms



Chronic Absenteeism orSchool-Selected Indicator

AL Chronk Absenteeism (CA) or School-
Selected Basdlne Data: Provide the most
recently available Infonnatton

BL SCEP 6oal tor Chronic Absenteeism (»
required) or SchaaI-Selected (If CA Boat Is
notnqulnd)

Tile school's 2016-2017 Chronic Absenteeism rate for all students was 15AK. In addition, the 2016-2017 Chronic Absenteeism for Economkally
Disadvantaged students was 110%, and the Chronic Absenteeism rate for His nic students was 21.1%.

By June 2021, the school's Chronic Absenteeism rate will be 13.8X for all students. By June 2021, the Chronic Absenteeism for Economically
Dlsadvantaged students will be 18.7K, and U.6K for Hispanic students.

d. Area(s) of Need: Indkate the area(s) of Review of data: The percentage of students Identified as chronically absent has increased eveiy year (or the past three years. DTSDE Feedback:
need that have anaiged In the SCEP The school needs a comprehensive system to address student attendance.
Dnielopment Turn's review of data,
practices, and msourees, that If addnssed,
could result In Improvements towards this
goal



Pl. Actkm Plan - AiuiBt MiaAmudi Januaiv 2BZO

P?, StanD ; WpEndDiffii D4, ^KtBAddiwAnWffrNeed?n(|AthlmGwl;|nndice«helBw. ktanUI»thesteDsthesdin<il«iiilltata..lndmini*«*alonter.

Identify the IflcnUlYthf! bttl»eenAw(fftandtanuamtomakeDn)msstmmnfathhmal.
piojected start date Drolectad end date.
fareacha

September 2019 Adminjstators will establish an Attendance Commltte that will design and implement an Attendance Eariy Warning and Interventton Monitoring
m.

August 2019 September 2019 Administrators and the Attendance Committee will review 2018-2019 attendance data to: determine the returning students who were
chronically absent and establish tiered Intarventions and supports; identify Incoming siblings of students who were Identified as chronically
absent; and establish eariy intenrentton supports to prevent a repetlthe pattern. Resourees will indude Atteiulance Wbriis website, and A
School Leader's Guide to Tackll Attendance Cha

August 2019 September 2019 AdminlstrattHS and the Attendance Committee will review the process for identifying and addressing students In danger of becomii^
chronically absent. Actions include: Written noUficaUon at the 10K mark. Administrators, Counsetors and Sodal Worireis will implement a
tiered IntervenUon plan for students who are Mentffied at risk for chronic absenteeism. Intenentuns may Indude, but are not limited to,
student meeUngs to establish cause and remedlatlon; parent meetings to determine cause and remedlatton; home visits; written notifications
and hone calls; Incentive and nltlon rams; and If a "ate, the involvement of Child ProtectheSeivlces.

August 2019 September 2019 Administratore and the Attendance Committee will darfy and communicate to all staff the Intent, content, and reportng requirements of the
n established Attendance Earl Warn! and Intenientlon Monitnri m.

September 2019 September 2019 School leadeis will meet w h BuiMing Attendance CommittEe to review the 3 tfer system of suppon which may include but are not limited to
student meeUngs to establish cause and remediation; parent meetings to determine cause and remedlatlon; home visits; written notIflcaUons
and hone calls-incentive and Won rams; and if a ro riate, the invobement of Child ProtecthreServfces.

September 2019 October 2019 School leaders will send letters to rents aini the Importance of lar school attendance and the connecUon to student success.
October 2019 November2019 The attendance Committee will draft a Parent EducaUon and Involvement Plan, which will address parent education pertaining to the

Im rtanceof lar student attendance, among other critical rent invohrement Issues.

September 2019 Januaiy 2020 The Attendance Committee will meet monthly or bimonthly to review student attendance data and assess necessaiy revtstons to placement
within the identified Tiers of support for individual students. In addKlon, the committee will review data for any new students requiring
Indhtdual attendance Intervention lans as a riate.

September 2019 November 2020 The School Administrators will work with staff to improve the overall school climate for students, emphasizing the need for students' sense of
belo and the value of student In utandeffka .

September 20U Januaiy 2020 School administration will communicate all progress and/or concerns to all stakeholdeis on a regualr basis via face-to-meetlngs, written
communications such as newsletters, emails and blasts, scool events, and the district ESSA website

Juhf20M tanuanr 2020 school adminlstraton will woik with a consultant coach th out the r to fadlltate their leaderehipdevel

a. M Year Benchmark(s) - Uentlfir what By Januaiy 15, 2020, no more than UK of all students will have 7 absences. By January 15, 2020, no more than 1SK of Economkally
the school wouM expect to see In januaiy Dlsadvantaged and Hispanic students will have 7 absences.
to know It b on back to reach Its goal.
WMte thb can be descripthn, schaob
shouM use quantifiable data when
applicable.

Fl. Action Ptan - lanuanL20ZO throueh June 2020



F2. Start Date:

Identify the
projected start date
for each acthrfly.

January 2020

January 2020

January 2020

January 2020

January 2020

January 2020

F3. End Date:
IdentHvthe
wotectedLend date_
fiKeach actMhr.

January 2020

June 2020

June 2020

June 2020

June 2020

June 2020

August 2020

F4, S^ to A^rW ftM» ̂  N^ ?nd ̂ jnt flwl; In M(h rf Wow. htentHv the step* the sdianl envhlam taktaa In the nmnd half nt
<<» Khooi war IF It detennlnes that th- au^u«t to lanuan slaps haie been succ^fiiL

lan for
each chiM.

Adminlstratois and the Attendance Committee will continue moirthly meeting to implement a tiered InteroenUon plan for students who are
Identtfled at risk for chronic absentaeism. IntEnrenttons may Indude, but are not limited to, student meetings to establish cause and
remedlatton; parent meeUngs to determine cause and remediatun; home viste; written notifications and phone calls; Incentme and recognitton

ms; and. If a riate, the Involvement of Child ProtecUve Services.

School leadeis will conUnue to communicate with parents explaining the Importance of regular school attendance and the connection to
student success.

Tlie attendance Committee trill review and reflne as needed the progress of the Parent Educatton and Involvement Plan, which will address
remeducaUon rtainln to the Im rtance of regular student attendance, am other crttkal rent Invtlvement Issues.

The School Administrators will progress monitnr and reflne efforts with staff to improve the overall school dimate for students, emphasizing the
need for students'sense of bel and the value of student in andeffl

School administration will continue to communicate all progress and/or concerns to all stakehddeis on a regualr basb via face-to-meeUngs,
written communicattons such as newsletters, emails and blasts, scool e»ents, and the district ESSA website .

School administrators will continue to work with a consultant coach throughout the r to fadlitate their teadeishi devel meirt.



REVIEWER FEEDBACK
REVIEWER FEEOBACKON^BASEUNE DATA

REVIEWER fEEDBACK ON SOHOOl IDEimFIED GOAL ONtY

REVIEWER FHjPPftCK QNAREAIS1 OF NEED



REVIEWER FEEDBACK ON ACTVmES

REVIEWER FEEDBACK ON BENCHMAgMSl



REVIEWER FEEDBACK ON ACIWmES


