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subgroup(s) res»°affi ana ijumnce mim ms wiw^ gnn ciiman. .. iirmy -.^11 iinBrnnnus ana inii airaiaiic pnnmnii mmmir

Parents with children from each

identffled subgroup. Fe^back and guidance from the culture and climate survey, BSA Interivews and the Strategic planning committee have been incoroporated
in determining areas of need, goals and actions ste . Draft lan and related data were also resented riortofinallzationofthe an.

Feedbadi and guidance from the culture and dilmate sunrey, ESSA Inteniews as well as partidpaUon on the SCEP focus group and
fcc°"danf, sd'MIS:.stud "ts partlclPti°" *"""the c°lle8e am>career KMdiness mmmittee was gathered from students, 'nieir insight was provided to'devetop areas of
from each Identified suberoup concern and aafon stspsto address them. At the identified CSI'school student listening sessions have been scheduled far ongoing"

monitoring and feedback as to the im lementatwnofthe lan.



Tenet 1: ms and 0 tions

Al. BTSDEPIItar

A2. UTSDE SuhWllar (H applkable)

Bl. Baaallne Data: Pnwlde the imist
recently nailaMe Infcrmatton.

Effecb've Systems and Organization

Attendance- ProacUve Em aste; Identlfvlng and Responding to Areas of Need

Per the ESSA Accountability report and NVS Report Cari-Dlstrict Chronic Absenteeism- 2017-2019 All students over three years- range 20-21%;
Economically Disadvantaged Students o»er three yean- range 33K-33.4SK.

a. SMART (SpedBc, Meaairable, _ By June 30, 2020, reduce the percentage of students who are chroinlcallv absent by 3K. Continue this 3K reducn-c
Attainable, Relunnt, aiKnimely) Goal for consecutive yeans.
Tenet 1

Dl. Area(s) of Need: Indlcata the amafs) of Itevtew and improve the systems and stmctures to address chronic absenteeism In both a resDonshre and Dinactn
needUnth. neemmBedlntheDap ^--.. -^. --.. -... -.... -..
Dewtopment Team's re-riew of dat?,
practfcesi and issaiatss, that ff addressed,
couM reauN In the acNnement nfthb

EL Action Plan - AueuaUOU thrmuih Januarv 2020

E2. Start Data;

Identify the
pnijected start date
far each acthity.
August 2019

August 2019

August 2019

August 2019

August 2019

E3. End Oaf:
Identihthe
protected end date

fbreachacUwlhr.

August 2019

September 2019

September 2019

January 2020

September 2019

September 2019 September 2019

E4. Stnn w Addim Anas of Nwd and Arililcvn fioali In wdi tell hdn". iiiinuiv the atens the distn-a^iiu^,
fcawetn AupKt and Januam t» make ninmsa Ininnls thk Boal.

daliiris

Dlstrtd Leadership will review the coding fcr absenteeism in the Student InfbnnaUon System (SchoolTool) and make appropriate corrections for
IdentHying tme absences, communrcate coding cha to ap ro riate derical staff in each building.
School Leaders mil review 2018-2019 attendance data to: establish the returning students who were chronically absent and establish tiered
Intenrenttons and supports; IdenUly incoming siblings of students who «rere Identifled as chronically absent and establish early intenrentton
su arts to revert a etitive m.

Review the process for identifying and addressing students in danger of becoming chronicaNy absent. Acbons Indude: Written notiflcatton at the
10K mark. Administrators, Counselors and Sodal Workers will implement an intervention plan for students who are idenb-fled rtriskfcr chronic
ateenteeism. IntErventlons will include but not be limited to student meetings to establish cause and remediation; parent meeb-n^ to deteiinine
cause and remedtaUon; home visits; written notifications and phone calls; Incenb-ve and recognition programs; as appropriate fltean educaUonaf
neglect call to Child Protective Services.

!"-<Lr!!s.̂ ?L! It^f.^s°"":es *°addre5!' 'hnmk absenteeBm b' ind"de additional counselor at the elementary and 2 social worken, at elementaiy

Establish a District Attendance Committee ID Review and Reuse systems and protocols for identifying students who are at risk for chronk:
absenteeism.

School Leadere will meet wHh Building Attendance Committee to Review the 3 tier system of support-Tier 1 support- teacher will talk to student
and provide su rt; Tier 2 support-family contact, check and connect; Tier 3 su ort-home visit, dai check and ninnectassi "a'mentor"



September 2019 Octnber2019

September 2019 October 2019

September 2019 Januaiy2020

School leaders will deariy communicate the aipectatton that counselors and social workera will call home or make visits to the students who
establish a pattern of weekly absenteeism. At the elementary level school leaders will communtate a "»»dcomeplan"to-addrassthe return'of
students from absenteeism.

School leaders will send letters u> parents ex lainlng the importance of tor school attendance and the connedln to student success.
Building Attendance Committee wljl meet monthly to review student attendance data and assess necessary revisions to placement within the
identmed Tiers of support far individual students. Committee will review data for any new students requiring individual attendance intervention

lans as a ro riate.

Flll?d'Year tendlmalk(') -"te'^-hat Identffled students will have a written Inteivention plan Identifying their tiered level of supports; Students identifled in
supports will have reduced their absenteeism by IX.

to know K Is on track to nadi Ns goal.
WhUe this can be desutpthe, districts
should use quantiflaUe data when
applkabte.

61. ArttoR Plan - January sag thmuth Jun« IOM

G2'^rt?°tl'; G?"EmlpaBI; W. «HHt8Mdn»ftfMiifNimf!indAchlm6gal;lnHi(h"nhd»".i.h«til»th. rtMi. N.. dtenfB

  

llhnWvthe tin idiool war IF It ttotenntaK that the AunintnJanuaniaan. have been sumsrful.
projected start date Drofected end datB
far each acUvtty. for eadi acthlh.

drinittfiMi

January 2020

January 2020

June 1, 2020

Febmary 2020

June 2020

June 30, 2020

District Attendance Committee will meet to review the data from September 2019- December 2020 as a means to monitor regress.
Building Attendance Committees will continue monthly meetings to monitor Individual student attEndance and appropriate placement among the
District Attendance Committee will meet to renew the data from January 2020-June 2020 as a means In monitDr progress tpward 3X reduction



REVIEWER FEEDBACK

REVIEWER FEEDUkCK QN BASEUNE DATA

REVIEWER FEEDBACK ON GQJU.

REVIEWER FEEDBACK ON AREAISI OF NEED

REVIEWER FEEDBACK OIIUtCnVmES



REVIEWER FEEPBACK ON BENCHIURKpl

REVIEWER FEEDBACK ON aCTIUma



Tenet 2: School leadeish

Al. BRDEPniar
A2. UTSDE Sub-nilar (If appncabto)

Bl. BasaUne Data: Prmiiih the most
recently amilabte InfonnaUon.

2D Provides High Quality Intructional Leadership
Monitoring and Analysis

^A accountability report as It relates to chronk: absenteetem and student growth performance; Parent/Student/ Staff climate sunrey Indicated
Uiat studarts need more support with social/emotlonal and mental health issues (responses were SDK or more indlcadng an area in need);
Paren^tudent/ Staff dlmatesureey indicated that disclplinaiy Issues related u> insubordination and other acts of disrespect areinterrupUng the
educational dlmate of the building (primarily middle and hiehschool levds-fresponses were 50K or more indicaUng an area in need); DSTDE
revlew/ESSA visitation intenriews also reported areas of concern with social/emotional needs as well as discipline.

ULSMART (SIMdfk;' MIM»!"l'te; _ . . B>'June of2020, we^wlll meet our ESSA MIPs in Chronic Absenteeism and Student Growth. We will also Implore Social / Emotional and Mental
e, Rdnnnt; and Timely) Goal fer Health Well Obelng by inscreasing opportunlUes fer services by 10K owr 3 years. For Discipline we will decrease the refErrais'fc'rbuiiylng'byTtBt

over three years and reduce the refei rals for insubonllnatun and disrespect by Wit over three years, and reduce referrals for drug/ateohol
inddents by 5% over 3 years.

DllArw(I>°fN "l:lndlatttf"E". "al') of Tlle ESSA yistal"" team found the fcllowing: inconsistent practices for dassroom walk throughts and data analysis and monitoring, inconsistent
need that have emaged in the DQP practfces for monitoring discipline and discipline procedures,
Dnmkipment Team's review of data,
practices, and resoureesi, that if addressed,
could nsuh In Un acMevnmnt nf this

EL Artqn Phn - A»innt 2nu ihmudi janiniiv ano

E2-Start Data*

Identify the
pifllected start date
formchacUvlty.

B. Bidtete: E1, »(iHtgAdKn»_Areasf>fNMdanflAdilCTea l;lnMdii*llbthn», iflentHvth. dTthedtebfct»aitata.. ind>mn«in«-ni,
lllmtlffthe. hetwBenAuaBt and Januantn make DniBnKUnnnt-hl'r"'
nrolected end date
for each actiwihf.

August 2019 September 2019

September 2019 tenua'Y 2020 Bulldin Principals will conduct regular vlsltaUons to classrooms and focus on the obsen/atlon of rigorous leaml o rtunib'es with
September 2019 October 2019 District L^aderehin will

September 2019 October 2019

September 1, 2013 January I, 2020

January 1, 2020 January 30, 2020

District [Mderahip will provide training to all administrators to calibrate the evaluation piucess as it applies to all areas of instruction but
espeaal rigorous leami opportunities andthe gradual release of responsibiiny.
District Leadership will deariy communicate the expectation that each building prindpal will host no fewer than U-monthlv data reuiew mo-Hr
with teachers of ELA, Math and Reading (as a pro riate to discuss individual student rowth.
At thedementary level teachers will implement strategies aligned to the Literacy Initiative Training (Phonological awareness and Dhonic
ex 1'idt Instruction that nwldes targeted intenentlons far students based on data ered).
D.'strict.Leade'shLP.WI"meet wlth buildi"B ieadelsl'ip t° reriew u>cal dab (STAR and DIBEIS/ report cart grades) to assess student growth, ff It is
found that^growth Is not occurinE at an acceptable rate. Individual meetinB, with prindpals will occur to discua the ill
and the indhridual dassroom concerns should th exist.



-Ll..S.d'YCTBe.''d"Tk(81'lde. "tl'ywh*t lncal a"dent Data. wln be re"I"'"d to assess shident growth In E1A and Math and Readingfelementaiy/ Middle School) High School will review
courae failures rttte mid year mark. Student Disdpllnary data and DASA reports will be reviewed no less than bi-monthly to monltBT pnwE ss

toward the June 2020 goal. Data related to sodal emotional/ mental health will be reviewed by the Director of Student Support and Intereenttons
e, dlnrkts no less than bl monthly ID monitor the senrices being provided and their Impact on student success (attendance. academic

ihould use quantifiable data when - ' ----.-
applicable.

Gl. AcUon Plan - January 2020 throuBh June 2BM

G2. Start Date:

Mmtlf»the
prplected start date
far each acthrfty.

G3. End Date:
lltentihlh*
nmtected end data
far each actiwlhf.

*h» idiool War IF It detffliilpes tint ttie Auma to Januan rteni ha-h, -wcceKfiil.

January 2020

January 2020

January 2020

January 2020

June 2020

June 2020

June 2020

June 2020

BuldinEprl"d Is will continue bi-monthly data meed to review student usin local data STAR, DUELS, QPS, Student es).
BuiMlng Principals will continue regular classroom visitaUons for the purpose of monitoring rigorous learning opportuniUes wWi a gradualrelease
District leadership will conduct regular classroom visitations for the purpose of monNDring rigorous teaming opportunities with a gradual release
Dritrict leadership will review observation data In Standard For Success to determine instmctional areas in need of improrement by both building



REVIEWER FEEDBACK

REVIEWER FEEDBAOC ON BASEUNE DATA

REVIEWER FEEDBACK ON GOAI

REVIEWER FEEDBACK OH .BEUSI nt mm

REVIEWER FEEDBACK ONACTIVmES

Di



REVIEWER fEEDBACK QN BENCHMAIIMSI

REVIEWER FEEDBACK OlllACIIVmES



Tenet 3: Curriculum

Al. UTSDEHItar

A2. OTSDE SuWBar (if applhabte)
Curridum 3A Curriculum Coherence and Progression

BL Baseline Data: Provide the most
ntently amBaNB Inlonnatkm.

ESSA Acountability report as it relates to student growth performance; local data gathered by STAR, DIBEIS, OPS and Regents grades

CL MURT (spa:i1"' Me'sl"ab! ; _ .. B»June vao the District leaderehip team will implement a protocol and sbucture for developine and monitoring a prioritized core curriculum
Atblnable, Rdmant, and Timdy) Goal far that aligns to the Next Generation Standaris hr E1A and Math as evidenced by a 3% Increase' In the penanage^fsudents meeting or aiceedlne
Tenet 4 the proficiency level on NYS assessments in ELA and Math.

DL Ana(s) of Need: Indicate the amafs) of Implement strategies that faster rigorous learnlnng opportunities for all students through the ImplementaUon of differentiated Instmction and ,
need that ham emMied In the DQP gradual release of responsibility toward achieving mastery of grade level standards.
Deifdopment Team's rCTtew of dat?,
practices, and resourees;, that if addressed,
could nsuh In the achlnemant nfthk
toal.

EL MSm Ptan - ftHBBt 2<ua tliminh January ana
IL^ttDatE Ei. EndDau:
IdMrtNythe Identilvthe
prnjected stan date protectal end date
far each acliwily. r
September 2019 December 2020

August 2019

August 2019

August 2019

December 2019

December 2019

December 2019

E4, »WS tff Mdns A|ea> ?f Nwil an^ AdlteW 6oi||; In »dl nil helaw. idmiUh the steal the dlrtrlct wiH tata.. In chmnolodialadgi.
lietieen ft|P^ ""I Januan to maka pnitrea tniuids this unl.

District Leaderehlp «rill meet with Principals (K-12) and Department CoordlnatDra (grades 6-8) to develop an audit of current curriculum in ELA and
Math to monitor alignment with the Next Generation Standards.

District and Building Leadership will provide professional development opportunities hr teachers to align their instruction <a Uie Next GeneraUon
Standards in older to pare for revised assessments In core areas of ELA Math Science and Sodal Studies.
K-3 teachers will continue training that aligns with the Reading InWative/Readlng League to enhance InstnicUon using strategies that focus on
faundaUonal skills (phonotogical awareness, phonics, nplidt instmction, spedflc taigeted interventions far students based on data gathefal by
formathre assessments.

District teadershi will continue the curriculum audit and curriculum ina ing pro' for grades k-5.
District Leadership and Building rincipals will continue classroom walkthrou s and observations with actionable feedback.



FllMid'YMr B*m:llTrkt'l - "lentifywhat Review of mid year assesment scores and report card grades to gauge the 4 year cohort eraduation rate; review of local assessment dab to
see in January monitor trajectory to mastery of grade level standards (K-8).

to know It Is on track to reach its goal
White this can be descriptlw, dbtrich
ihould usa quantlflabto data when
applkabte.

Sl. ftttlm Plan - lamnnr MM ihrourt Jun. MM

Sl.^nrtDate; ffl. EndDate; S4. S<m to <WditH_Ana< 9f Nnd aiK| Athjnt gBalj In .iichcdlhrinw. idnitllvth. Mmthcdhtrldi. imldanitakln. li
IdenfflYthe «hej(hoolvear|FnifeterDiImsth«tth. Auniatoianuanshmha»h«. ««,p^A!L

plpletted start date pmtected end date
far each activity, for Mdi acUultv.

d half of

January 2020

January 2020

January 2020

June 2020

June 2020

June 2020

District leadershi wlllmriew rogress of the Curriculum Ma - pro'ect for grades k-5 and make necessa adjustments.
District Leadership will meet iwth Prindpals and Department Coordinators to review progress toward the curriculum audit and need for summer
District [Mderehlp will meet with Principals monthly to monitor and support data gathered by the classroom walkthrou hs and obsenrations.



REVIEWER FEEDBACK

REVIEWER FffiOBUK ON BASEUNE OJkTA

RBflEWER FEEDBACK ON AREMSI OF NFFD

REVIEWER FEEDBACK ON ACI1V111ES

REVIEWER FEEDBACK ON BENCHMA1UUSI



REVIEWER FEEDBACK ON ACIWmB



Tenet 4: Instruction

Al. BTSOEPIItar
A2. OT5DE SuM»illar (If applicaUe)

Effecdve Instruction 40 Lesson Delivery
Lesson Delhfe

81. Baseline Data: Pmmdt the moa
recently amllahte inhnnaBon.

ESSA accountability report as it relates to student growth performance; Local perfarmance data (Elementaiy DIBELS, OPS) (Middle and High
School STAR and Report an) grad«) Teacher evaluaUon data reported In Standard for Success as it relates to inamction using the Thou^ithil
Classroom Effectiveness Framework as a rubric; DSDTE Review Visitation from ESSA team feedback.

.
"-.**?"(slltdflc' Me'M"ablB; - . . Byjune 2°2°an teal:hers WIN I'nplen'ent stratEgies that support rigorous learning opportunrties for aN students with an emphasis on

AUalnaM^ Iteleiiant, and Tlinely) Goal for differentiated instrucdon, cognitive engagement and a gradual release of responsibility.
Taiet3

Dl. *"a(s) of Need: Indicate the anafs) of Increase rigorous learning opportunities with targeted stratep-es to enhance student performance in Reading. ELA and Math.
need that ham nneiged in th« OOP
Dewctopment Team's ravhw of data,
practkis, and resounu, that if addressed,
could msult In the achlewment afthb

El. AcUon Pbn - Ainurt M19 thraiuh lanuarv 2020

El. StartDate: ElEndDate:
Identifythe lihmlf»tt»
projected start date ntntected end date
for each actMty. for each acthHv.
August 2019 December 2019

September 2019

September 2019

September 2019

September 2019

September 2019

September 2019

Se[rtEmber2019

December 2019

December 2019

December 2019

December 2019

December 2019

December 2020

December 2020

f*- Wen » Aikirw? Anas of |iiwd fliri Adilwe 6p"l; In eadi nil Ifelaw. klentlh the gens th. district .illl take. In chmnokalcal onlar.
betwmn *um«> Ti< itmMm to make nmmms nmnnh tJiluijaL

K-3 teachers will receive traininE from the Oswego County Literacy Initiative/ Reading League ID enhance reading instrurton usine strategies
that fbcus on fbundational skills of phonologteal awarenes, phonks using expteit instmctton and providing soedflc taigeted Interventions for
indhridual students based on data athered usin formative assessments.

Literacy coaches will visit elementa classrooms to monitor, modd and su portteacheislndelheringhieh uallty readin. / lltera v instmcUon.
Reading teachere in grades 6-8 will rEcehre tralnhE fnm the Oswego County Literacy Initiative/ Reading League In enhance reading instniulon
using strategies that hcus on foundab'onal skills phondogfcal awareness, phonics using explicit instnictton and pnwldlng spedflc taigeted
interventions for individual students based on data hered usin fbrmathre assessments.
Building Prindpals will review kxal data (bi monthhf data meetings) w-ith appropriate staff (Reading EIA and Math) to determin
and movement through the RTI rocess.

All classroom teachers will implement tier one intervenfons through differentiated instruction and a gradual release of responslbil
the Indhfidual needs of all learners.

Principals will condudregular classruom walkthroughs to obsenre and coach instructional strategies that foster rigorous learning opportunities
for all students at a differentiated level to meet indwidual needs of learners.

District administrators will conduct regular dassroom walktfioughs to observe and madi instrucUonal strategies that foster rieorous leamng
o rtunities for all students usi dlfferentated insbuctlon and a gradual release of res nslbil'
Distnu Leadership will airange professional development on the Gradual Release of Responsibility and Differentiated Instruction as evidenced



"1 >?d?e" B ndTari'(s)'ldentHlr *IIMt lx>Ial data_'""be U5ed to '""sure student growth (STAR, DIBE1S, OPS and student report cart grades) to determine growth that will lead to
die dhbln^iinxiM expect ta su In Janu«ry maslenr of grade level standards by June 2020. Data should indicate that leamera are on trajecton to meet thrt standaids of iiiaiterv tor th.ir
to know It Is on track to reach its .oal. gradelevel.
WhUe this can be dtsalptlw, dlitrtcts
should use quantffiable data when
applkaMe.

Gl. Action Plan - Januww 2020 thmiwh June 2020

a'^SItD*tt: euulateL ^^»M<rT. ftP^^ rt'l"'l'WllmGl>>|;|nMfhc,|bdW, il|tnUlYftest. Dsthedi*laTi. lon. t.k.n. lnthe«»ndh. lfd

Mmdfr Or tfie nbwl year If N (hte|mln«s that tha Auaia tn Januam suss hme hnn imss^L
prelected start date unfeaml end data
fereadlactMt». InreadiactMlv.

January 2020

January 2020

January 2020

January 2020

January 2020

January 2020

January 2020

June 2020

June 2020

June 2020

June 2020

June 2020

June 2020

June 2020

K-3teacheiswlllrece-ivetralni from the Oswego Cou Utera Initiative/Reading e to enhance readin instrucdon using strategies that
Utera coaches will visit elementanf classrooms to monitor, model and support teachers In delhren- highqualif / literacy Instmctkxi.
Reading teachere in grades &< will receive trainlne from the Oswego County Literacy InMathre/ Reading League to enhance readlngmstmttion
Building Principals will review local data (bi monthly data meetings) w'rth appropriate staff (Reading ELA and Math) ID determine student growth
All dassroom teachers will Implement tier one Intenrenb-ons through differentiated instnictlon and a gradual release of responsibility to meet
Prindpals will conduct regular dasroom walkttiroughs ID observe and coach Instmch-onal stTategles that foster rigorous learning opportunities
Disbict administrators will conduct regular dassioom walkthoughs to observe and coach Instnictlonal strategies that foster rieorous leamng



REVIEWER FEEDBACK

REVIEWER FBOBACK ON BASEUNE IMTA

REVIEWER FEEDBACK ON GOJU.

REVIEWER FEEDBACK ON AREAIS1 OF NEED

REVIEWER fEEDBACK ON .CIIUmK



REVIEWER FEEOIUCK ON BENCHMABKBI

REVIEWER FEEDBACK ON ACIIVmES

fbcus on foundational skills of honological awareness, phonics using ex lidt Instmction and providing soedflc targeted interventions for IndMdual students based on data gathered using fbm



Tenet 5: Soclal-Emotional Leami

A1. UTSDE Piter
A2. OTSDE SuM>niar (If a|iplfcaMe)

Bl. Baseline Data: Pmvtde the most
recently available Inftinnatlon.

Effective Systematic Approach ID Soclal-Emotlonal Learning
Establish! Schoolwide Pradces that Sup ortSEL

» of students who required transport and evaluation for sodal emotional or mental health Issues in U-U= _80_;» of students receiving
homebound instruction fcr a social emoh-onal or mental health diagnosis =_31_;» of students enrolled in theRedhawk Program hr having been
identified hr exhibiting soual emotional or mental health issues that have negab-vely impacted their ability to succeed ir
17-18 _17_ and 18-19 34

a. SMART (Spedfic, Mtasurabto,
Attainable, Rdnant, and Tlmdy) Goal Inr
Tenets

Increase the opportunities hr students to access support wHh Social Emotional and Mental Health Issues by UHt aver three yeare with no less
than a 3% increase each year.

DllAna('>nf lle dlll*lll°lte tl'eana(s) of RTew °f the Dc."'team data ?athered indiates ttiere is a need to Increase opportunities for staff and students and families to recognize and
need that have emeigatt hi the DQP address needs related to sodal emotional and mental health issues
Dewetopment Team's review of dat?,
practteesi, and resoureet, that ff addressed,
couM result In the achievement of thb

goaL

E2. Start Date:

IdemWythe
profected start date
for each adhrfty.

luarv20M

E3. End Date:
Identihthe.
nroiected end date
for each acthritv.

E4. Sttm ft Addns Anw rt Need md Adihm flwil! In tath fflll belmii. idMitNv the arm the district will take. In dimnnk
between Aunist atuUanuarv to make Dnwress tBNards this nial.

BhaUadi

July 1. 2019

August 5, 2019

August 2019

September 2019

September 2019

September 2019

July 6, 2019

August 5, 2019

September 2019

September 2019 January 2020

Hired two full time social worker assistants to provide support for students and families wWi social emodonal/mental health needs; start date
September 2019

Hired a full time counselor at die elementary level tn provide support for students and families with sodal emotional/mental health needs; start
dateSe mber2019. --. -.. -,... -..-.. -....--,.

District level admjnistraUon in mllaboratton with the counsetora and sodal workere established a protocnl for addressing shidents with varnus
social emotional /mental health needs to Include threat to self, threat to others, sodal emoUonal distress, etc. Protocolhas been communicated
to each buiding level principal and the counseling team in each building. The protocol indudes steps to assess, refer for outside support and

heir
success.

D'!"":t.,A'l"""Btrat°rB leadi."g a c°"ab°rat"'e leamufmunselois, social woikeis and principals in developing a Comprehensive Counseling Plan
that will be implemented District-wide to su port students and families with sodal-emoUonal and mental heailh needs.
Contract with Cou Mental Health Sendees to provide op ortunitfes for students to access professional counseling services.
Contract services with The FamhamAgen to support students and families e riendng challenge with dr or alcohol Issues.

September 30, 2019 Director of Counseling and Pathways to Success and die Directnr of Student Support and Tnteiventtons will inform all building prindpals,
counselors and sodal workere of the servtees available and rotocols In place to address social-emotional and mental health needs rfstudents.

January 2020

January 2020



OdDber 20U December 2019 Director of Counseling and Pathways to Success and the Director of Student Support and Interventtons will dmelop a protoail to Identify students
Norember 2019 Nowmber 2019 District Admhlstratton will pmnde professional development opportunities related tn trauma Inlbmied InstrucUon to staff duringthe
December 20U January 2020 Director of Counseling and Pathways to Success and the Director of Shident Support and Inteiventtons will review data related to students who

n:M,idLY""-Bend"m"kl')' "ll!ntHYWhat TheD"Ector "fCounseUnE and Pathways to Success and the Director of Student InteivenUons will review the data accumulated from Sectember
isceinJanuaiy to December. The goal Is that more students will receive senrica, that will impact student success as It relates to attendance, academnr'succea

sodal connectedness. --. --, --... ----,

White this can be deinipthe, disulcts
should use quamlflable data whm
applicable.

Gl. Action Plan - January 2020 thraueh June MM

£^ItatK SJUl^- ^^?^T. ^''^«ndA^iewCBri=lnM*^lht|w. hfc.Hlf»the8 ttedia**. "*...»taMn»lnN». ««,ndh. lf»f
MfWHfthe UlttchoolnarlFltdetemilnestlBttheAunisttnJanuaiv«ten«haveheaisiin 6iL

prelected stan data pnlected end date
far each actMty. far each artfalf.

Febmary 1, 2020 Februanr IS, 2020 The data gathered from tte fiist half of the year «rill be used to determine the appropriate tiers of services received by Mentifled learners for the



REVIEWER FEEDBACK

REVIEWEt FEEOBAOC ON BMEUNE DATA

REVIEWER FEB3BM-K ON 60AL

REVIEWER FEEDBACK ON ARMS) OF NEED

REVIEUIER FEEDBACIf ON ACTIUmES



REVIEWER FEEDBACK ON BENCHMARUSI

REVIEWER FEEDBACK ON ACIIVmES



Tenet 6: Parent and Communi ment

A1. UTSDE Pillar
A2. OTSDE Sub-Piltar (N applkaMe)

Bl. BasaUne Data: Prmrtde the most
recently iwaBahle infennatlon.

Effecthre S ems far Parent and Community E
ms for Communication

merit

Data gathered from parent and sbff survey indicate a need to ensure consistent communication protocols for engaging staff and families in home-
school partnerehlps that support famiiM In understand school systems and student data so tfiat families can take ownahsip and support their
students academic and sodal emotional success.

-I.."*" ppedflc: Me'n"abfc -_... BVJUne 2°2°the °isl"ct.lEadeRih">'" °>nab°ratk>" "Ith ti"ildi"g teadeis will develop, implement and evaluate a plan for improwng redprocal
e, Rdmnnt, and TImdy) Goal far mmmunlcrton wKh families and nmmunlty as measured by a 85 X satisfaction rate'ln rnponse to Uie end Bftheyearcominunita^iorTs^iv^

?l^??^?. ^!d-:-l-n-d!?^-u*!f.T'(s) of parent r?5p°?s?to d""ate s"TeY "'dlcated frustratlnn with communlcaUon as It relates to student perfomiance, available resources for parent
need that haw emerged In the DQP support in gaining academk: and sodal-emotional success of their students.
Dnmlopment Team's review of data,
practkas, and msoureet, that If addnsted,
could result In the achtamment nf this

El, AtUpn Pl»n - Aunst MM thmudl Janyau2|BB

B. Stort^DHt; E?, B|dlWt! E1, au»toA(Wn»Ama;»fNwlai|(IAdll«»G<Bhln<»d, a.llhel<>w. l<fentifath. dTtfnlhwaw!|ta|i
IdendfKht brtWeTAl|pi standJanuaivtnmak«Dnimes8tainnbthi«nial.

plplected start date Dtolected end date
for each activity, fcr Bach activity.

*rem|oi|hiilmlf

August 2019

September 2019

September 2019

September 2019

October 2019

November 2019

September 2019 December 2019

New Disnict Webslte is live and indudes dearly stated locations to access information on student perfbnmance (Parent Portal In Schooltool)
Su rt Resources Mdfin Ventn, DASA, AIS Services, Social Emotlonal/Mental Health Resources).
Bulldi Leaderahi will communicate a dear expectation for teachas to regula update student grades in the parent portal.
Each building will host a parent Information night to communfeate course summaries, grading polides, assessment tools, building and Distrrct
events, etc.

The District will Im ement an autDmated system to not' arents of student absences and other important events.



^^M. rte^'"Irt'(*)'ld<!ntitvwhllt A parent su'vevwi"te ""Ptei'ented to Eain feedback as In the satisfaction of the new communication systems; adjustments will be made as
appropriate.

to know It Is on track to reach Its goal.
White this can be descripthe, dlstifcb
should use quantffiaUe data when
.pplkahte.

W, Artlm Plm - Jaim«rY 21"0 thmudl Juno MM

n_ rtDatei ??'E'!?DatB 6<-sttntPAlWmfAnfwgfNM<l«mlAd|iT GlMl:ln.adlcdlhell».. ldHltllvth. nTthedlarict

MsnBfitdSS. »e idngl »ear IF RdttenriptsthrtthfuBuntaJanu.iv steps hMi. bumnim.sduL
pnilected start date pnilected and itan
far each adhity. for each actfalh.

LtaN dJatti

January 2020

January 2020

May 2020

June 2020

June 2020

June 2020

June 30, 2020

Teachers will continue to update student rfbrmance in the rent ortalona lar basis.

End of the r parent survey on communkatlon will be administered.

District and building leaderehlp will review the data gathered from the parent survey and make appropriate adjustments to the plan fcr coming



REVIEWER FEEDBACK

REVIEWER FEEDBACK ON BASEUNE DATA

REVIEWER FEEDBACK ON GOM

REVIEWER FEEDBACK ON AKEABl OF NEED

REVIEWER FEEDBACK ON ACIIVmES

REVIEWER FEEDBACK ON BENaiMflBISBl



REVIEWER FEEDBACK ON ACIIVmES



Flnandal Allocation Plan - Im rovement

Improvemem Set-Aride Budgd Summa

Ctntral Square Central School District
District

Name of ca/TSI School
Central Square MkMle School

Aecountahll Status
Taipted Disbfct

AcCTuntaU Status

CSI

Amount of Funds Wlacated for
UttrtcMaid

$50, 000

Amount of funds Altocated far
SchooHjevdl^ -

$100,000

DISTRICT / BUIICING TOTALS



Statement of Assurances

yes

By siinlng this document, the Local Education Agency certillm that:

^ e.°lstr":tc°."!I'.r?l'e.n?>T-l??^>veme"t. l?la" (DC"') has bee" devetoped In consultation with parents, school staff, and otheis in accoriance with the requirements of
I Shared-Deciston Making (CR 100. 11) to pKnride a meaningfal opportunity fcr stakeholders ta participate ir
I they are approved.

yes 2. The District Comprehensive Improvement Plan (DCIP) has been formally approved by the school boanl and will be made widely available through public means, such as
posting on the Internet, distribution through the media, and distribution through public agendes.

yes 3. The District Comprehensive Improvement Plan (DCIP) will be implemented no later than the beginning of the flret day of regular student attendance.

yes
4. A comprehensive systems approach will be established to recruit, develop, retain, and equitably distribute effective teachere and school leaders as part of the
implementation of the Annual Professional Performance Review (APPR) system required by Education law 63012(c) and S3012(d).

yes 5. Professional development will be pmrided ta teachers and school leadeis that will fully support the sbatEgic efforts described within this plan.

yes G-Meanlnghjl time for mllaboratton will be used to review and analyze data in order to inform and improve district policies, procedures, and Instnictional practtees.
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