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Implementation is required no tater than the first day of regular student attendance.
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District hip Team

DISTRICT LEADERSHIP TEAM: The DCIP must be developed in consultation with parents, school staff, and others pursuant to §100.11 of Commissloner's Regulations.
Participants who are regularly involved in your district and school improvement initiatives, such as community organizations or institutes of higher education should be
included. By signing below, stakeholders ascertain that, although they may not agree with all components of the plan, they have actively participated in the development and

Fal e

Instructions: List the stakeholders who participated in developing the DCIP as required by Commissioner’s Regulations §100.18. Provide dates and locations of Local
Stakeholder meetings. Boxes should be added as necessary.
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Tracy McCaffrey Parent
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su}bsroup(ﬂ

in degerinimng aress of neet); soals and actions steps

Parents with children from each
identified subgroup.

Feedback and guldance from the culture and climate survey, ESSA Interivews and the Strategic planning committee have been incoroporated
in determining areas of need, goals and actions stej:s. Draft lan and related data were also presented prior to finalization of the 1lan.

Secondary Schools: Students
from each identified subgroup

Feedback and guidance from the cuiture and cliimate survey, ESSA Interviews as well as participation on the SCEP focus group and
particiption from the College and Carcer Readiness committee was gathered from students. Their insight was provided to develop areas of
concern and action steps to address them. At the identified CSi school student listening sessions have been scheduled for ongoing
monitoring and feedback as to the imglementation of the plan.




Tenet 1: Systems and Organizations

Al. DTSDE Pillar

rEffecu;e Systems and Organization

|A2. DTSDE Sub-Pillar (if applicable)

Attendance- Proactive Emphasis; Identifying and Responding to Areas of Need

|
B1. Baseline Data: Provide the most
recently available information.

Per the ESSA Accountability report and NYS Report Card-District Chronic Absenteeism- 2017-2019 All students over three years- range 20-21%;
Economically Disadvantaged Students over three years- range 33%-33.45%.

C1. SMART (Specific, Measurable,
Attainable, Relevant, and Timely) Goal for
Tenet 1

By June 30, 2020, reduce the percentage of students who are chroinically absent by 3%. Continue this 3% reduction per year for three
consecutlve years.

D1. Areais) of Need: Indicate the area(s) of
need that have emerged In the DAP
Development Team's review of data,
practices, and resources, that If addressed,
could result in the achievement of this
goal.

Review and improve the systems and structures to address chronic absenteelsm in both a responsive and proactive manner.

August 2019 [August 2019

District Leadership will review the coding for absenteeism in the Student Information System {SchoolTool) and make appropriate corrections for
identifying true absences, communicate coding chariges to appropriate derlcal staff in each building.

August 2019 September 2019

August 2019 September 2019

Schoo| Leaders will review 2018-2019 attendance data to: establish the retuming students who were chronically absent and establish tiered
interventions and supports; identify incoming siblings of students who were identified as chronically absent and establish early intervention
| Supports to prevent a repetitive pattem.

Review the process for identifying and addressing students in danger of becoming chronically absent. Actions include: Written notification at the
10% mark. Administrators, Counselors and Social Workers will implement an intervention plan for students who are identified at risk for chronic

absenteeism. Interventions will include but not be limited to student meetings to establish cause and remediation; parent meetings to determine
cause and remediation; home visits; written notifications and phone calls; incentive and recoghition programs; as appropriate file an educational

neglect call to Child Protective Services.

August 2019 January 2020

Increase the staff resources to address chronic absenteeism to include additional counselor at the elementary and 2 social workers at elementary
and secondary levels.

August 2019 September 2019

Establish a District Attendance Committee to Review and Revise systems and protocals for identifying students who are at risk for chronic
absenteeism.

September 2019 September 2019

School Leaders will meet with Bullding Attendance Committee to Review the 3 tier system of support-Tier 1 support- teacher will talk to student
and provide supi:ort; Tler 2 support- family contact, check and connect; Tier 3 support- home visit, daily check and connect, assign a mentor.




September 2019 | October 2019 School leaders will dearly communicate the expectation that counselors and social workers will call home or make visits to the students who _]
establish a pattern of weekly absenteeism. At the elementary level school leaders will communicate a "welcome plan to address the returnh of
students from absenteeism.

September 2019 October 2019 School leaders will send letters to parents explaining the importance of r=gular school attendance and the connectin to student success,

September 2019 January 2020 Building Attendance Committee will meet monthly to review student attendance data and assess necessary revisions to placement within the

identified Tiers of support for individual students. Committee will review data for any new students requiring individual attendance intervention
plans as appropriate.

F1. Mid-Year Benchmark(s) - Identify what
the district would expect to see in January
to know it fs on track to reach its goal.
While this can be descriptive, districts

identified students will have a written intervention plan identifying their tiered level of supports; Students identified in September for Tier 3
supports will have reduced their absenteeism by 1%. |

should use quantifiable data when

applicable. |
§il. Action Plan - January 2020 through June 2020

Identify the

projected start date

for each activity.

January 2020 February 2020 District Attendance Committee will meet to review the data from September 2019- December 2020 as a means to monitor progress. =

January 2020 June 2020 Bullding Attendance Committees will continue monthly meetings to monitor individual student attendance and appropriate placement among the
June 1, 2020 June 30, 2020 District Attendance Committee will meet to review the data from January 2020-lune 2020 as a means to monitor progress tpward 3% reduction




REVIEWER FEEDBACK

REVIEWER FEEDBACK ON BASELINE DATA

REVIEWER FEEDRBACK ON GOAL

REVIEWER FEEDBACK ON AREA(S) OF NEED







Tenet 2: School Le_adg;;]]jg

Al. DTSDE Pillar

|2D Provides High Quality Intructional Leadership

A2. DTSDE Sub-Pillar {if applicahle)

| Monitoring and Analysis

B1. Baseline Data: Provide the most

ESSA accountahility report as 1t relates to chronic absenteelsm and s student growth performance; Parent/Student/ Staff climate survey Indicated
that students need more support with social/emotional and mental health issues (responses were 50% or more indicating an area in need};
Parent/Student/ Staff climate survey indicated that disciplinary issues related to insubordination and other acts of disrespect are interrupting the

recently available Information. educational dimate of the building (primarily middle and highschool levels-{responses were 50% or more indicating an area in need); DSTDE
review/ESSA visitation interviews also reported areas of concern with social/emotional neads as well as discipline.
l
C1. SMART (Spedific, Measurable, 5 By June of 2020, we will meet our ESSA MIPs in Chronic Absenteeism and Student Growth. We will also improve Social / Emotional and Mental

Tenet 2

Attainable, Relevant, and Timely) Goal for

Health Well Obeing by inscreasing opportunities for services by 10% over 3 years. For Discipline we will decrease the referrals for bullying by 10%
over three years and reduce the referrals for insubordination and disrespect by 10% over three years. and reduce referrals for drug/alcohal
incidents by 5% over 3 years.

D1. Area(s} of Need: Indicate the area(s) of
need that have emerged in the DCIP
Development Team's review of data,
practices, and resources, that if addressed,
could result in the achlevement of this

The ESSA visitation team found the following: inconsistent practices for classroom walk throughts and data analysis and monitaring, inconsistent |
practices for monitoring discipline and discipline procedures,

Igmil.

ldentify the

projected start date

for each activity. | for each activity,

| August 2019 September 2019

____September 2019 January 2020 Building Principals will conduct regular visitations to classrooms and focus on the observation of rigorous learning opportunities with 1arp=ted strat

September 2019 October 2019 | District Leadership will provide training to all administrators to calibrate the evaluation process as it applies to all areas of instruction but
especially rigorous learnirg spportunities andthe gradual release of responsibility. ]

September 2019 October 2019 District Leadership will clearly communicate the expectation that each building principal will host no fewer than bi-monthly data review meetings

| — with teachers of ELA, Math and Reading (as appropriate] to discuss individual student growth.

September 1, 2019 (January 1, 2020 At the elementary level teachers will implement strategies aligned to the Literacy Initiative Tralning (Phonological awareness and phonics through
exglicit instruction that provides targeted interventions for students based on data gathered).

January 1, 2020 January 30, 2020 District Leadership will meet with building leadership to review Local data {STAR and DIBELS/ report card grades) to assess student growth. Kfitis |
lfound that growth is not occuring at an acceptable rate, individual meetings with principals will occur to discuss the implementation process of RTI

_— and the individual classroom concemns should they exist. ]




e ]

F1. Mid-Year Benchmark(s} - identify what
the district would expect to see in January
to know It is on track to reach its goal.

Local Student Data will be reviewed to assess student growth In ELA and Math and Reading{elementary/ Middle Schooi High School will review
course fallures at the mid year mark. Student Disciplinary data and DASA reports will be reviewed no less than bi-monthly to monitor progress
toward the June 2020 goal. Data related to social emotional/ mental health will be reviewed by the Director of Student Support and Interventions

While this can be descriptive, districts no less than bi monthly to monitor the services being provided and their impact on student success (attendance, academic)
should use quantifiable data when
applicable.
1 n = Janua e
G2, Start Date;
Identify the
projected start date
for each activity.
[ January 2020 June 2020 . Bullding Principais will continue bi-monthly data meetings to review student progre<s using local data { STAR, DIBELS, QPS, Student grades).
January 2020 June 2020 Building Principals will continue regular classroom visitations for the purpose of monitoring rigorous learning opportunities with z gradual release
January 2020 June 2020 District leadership wilf conduct regular classroom visitations for the purpase of monitoring rigorous learning opportunities with a gradual release
lanuary 2020 June 2020 Dsitrict leadership will review observation data In Standard For Success to determine instructional areas in need of improvement by both building




REVIEWER FEEDBACK







Tenet 3: Curriculum

AL. DTSDE Pillar

Curriclum 3A Curriculum Coherence and Progression

A2. DTSDE Sub-PRiar {if applicable)

B1. Baseline Data; Provide the most
recently available information.

ESSA Acountability report as it relates to student growth performance; local data gathered by STAR, DIBELS, QPS and Regents grades

Tenet 4

CL1. SMART (Specific, Measurable,
Attainable, Relevant, and Timely) Goal for

By June 2020 the District Leadership team will implement a protocol and structure for developing and monitoring 2 prioritized core curriculum
that aligns to the Next Generation Standards for ELA and Math as evidenced by a 3% Increase In the percentage of students meeting or exceeding
the proficiency level on NYS assessments in ELA and Math.

| D1. Area(s) of Need: Indicate the area(s} of
need that have emerged in the DCIP
Development Team's review of data,
practices, and resources, that if addressed,
could result in the achlevement of this

Implement strategies that foster rigorous learninng opportunities for all students through the implementation of differentiated Instruction anda |
gradual release of responsibility toward achieving mastery of grade level standards.

Identify the

projected start date
for each activity. _ |for each activity,
September 2019 December 2020 District Leadership will meet with Principals {K-12) and Department Coordinators (grades 6-8) to develop an audit of current curriculum in ELA and
| Math to monitor alignment with the Next Generation Standards.
August 2019 | December 2019 District and Building Leadership will provide professional development opportunities for teachers to align their instruction to the Next Generation
Standards in order to p:repare for revised assessments In core areas of ELA Math Stience and Social Studies. Al
August 2019 December 2019 K-3 teachers will continue training that aligns with the Reading Initiative/Reading League to enhance instruction using strategies that focus on
foundational skills {phonological awareness, phonics, explicit instruction, specific targeted interventions for students based on data gathered by
| - | formative assessments). =
August 2019 _| December 2019 District leadership will continue the curriculum audit and curriculum mapping project for grades k-5.

District Leadership and Building principals will continue classroom walkthroughs and cbservations with actionable feedback.




F1. Mid-Year Benchmark(s) - Identify what
the district would expect to see in January
to know it is on track to reach Its goal.
While this can be descriptive, districts
should use quantifiabla data when

applicable.

Review of mid 1 year assesment scores and report card grades to gauge the 4 year cohort graduation rate; review of local assessment data to
monitor trajectory to mastery of grade level standards {K-8).

January 2020 June 2020 District Leadershiy, will review progress of the Curriculum Mapging project for grades k-5 and make necessary adjustments.
January 2020 June 2020 District Leadership will meet iwth Principals and Department Coordinators to review progress toward the curriculum audit and need for summer
January 2020 June 2020

District Leadership will meet with Principals monthly to monitor and support data gathered by the classroom walkthroughs and observations.




REVIEWER FEEDBACK

R EED|







Tenet 4; Instruction

1Atl. DTSDE Pillar .Effech've Instruction 4D Lesson Delivery
22_. DTSDE Sub-Pillar (if applicable) Lesson Dellvery

-y . ESSA accountability report as it relates to student growth performance; Local performance data (Elementary DIBELS, QPS) (Middle and High
B1. Baseline Data: Provide the most School STAR and Report card grades) Teacher evaluation data reported In Standard for Success as it relates to instruction using the Thoughtful
recently avallabie information. Classroom Effectiveness Framework as a rubric; DSDTE Review Visitation from ESSA team feedback.
CL1. SMART (Specific, Measurable, Bv June 2020 afl teachers will implement strategies that support rigorous learning opportunities for all students with an emphasis on

Tenet 3

Attainable, Relevant, and Timely} Goal for

differentiated instruction, cognitive engagement and a gradual release of responsibility.

D1. Areais) of Need: Indicate the area(s) of | Increase rigorous learning opportunities with targeted strategies to enhance student performance in Reading, ELA and Math.
need that have emerged in the DQP

Development Team's review of data,
practices, and resources, that if addressed,
could result in the achievement of this

projected start date

for each activity.

August 2019 December 2019 K-3 teachers will receive training from the Oswego County Literacy Initiative/ Reading League to enhance reading instruction using strategies
that focus on foundational skills of phonological awareness, phonics using explicit instruction and providing soecific targeted Interventions for
individual students based on data gathered using formative assessments. =

September 2019 December 2019 Literacy coaches will visit elementary classrooms to monitor, model and support teachers in delivering high quality readiriy / Iltera<y instruction.

September 2019 December 2019 Reading teachers in grades 6-8 will receive training from the Oswego County Literacy Initiative/ Reading League to enhance reading instruction
using strategies that focus on foundational skills phonolegical awareness, phonics using explicit instruction and providing specdific targeted

| interventions for individual students based on data gathered using formative assessments. - -

September 2019 December 2019 Building Principals will review local data {bi monthly data meetings) with appropriate staff (Reading ELA and Math) to determine student growth
and movement through the RTI process, -

September 2019 December 2019 All classroom teachers will implement tier one interventions through differentiated instruction and a gradual release of responsibility to meet

- the individual needs of all learners.
September 2019 December 2019 | Principals will conduct regular classroom walkthroughs to observe and coach instructional strategies that foster rigorous learning opportunities
| for all students at a differentiated level to meet individual needs of learners. _

September 2019 December 2020 District administrators will conduct regular classroom walkthoughs to observe and coach instructional strategies that foster rigorous learnng
opportunities for all students using differentated instruction and a gradual release of responsibility. _ |

September 2019 December 2020 District Leadership will arrange professional development on the Gradual Release of Responsibility and Differentiated Instruction as evidenced |




F1. Mid-Year Benchmark(s} - identify what
the district would expect to see In January
to know It is on track to reach its goal.
While this can be descriptive, districts

Local datz will be used to measure student growth {STAR, DIBELS, QPS and student report card grades) to determine growth that will lead to
mastery of grade level standards by June 2020. Data should indicate that learners are on trajectory to meet that standards of mastery for their
grade level.

should use quantifiable data when
applicable.
G1. lan -
G2, Start Date:
Identify the
projected start date
for each activity.
_J;nuary 2020 June 2020

K-3 teachers will receive training from the Oswego County Literacy Initiative/ Reading L= zue to enhance reading instruction using strateglies that
|January 2020 June 2020 Literacy coaches will visit elementary classrooms to monitor, model and support teachers in delivering high quality reaing / literacy instruction.
January 2020 June 2020 Reading teachers in grades 6-8 will recelve training from the Oswego County Literacy Initiative/ Reading League to enhance reading instruction
January 2020 . June 2020 | Building Principals will review local data {bi monthly data meetings) with appropriate staff (Reading ELA and Math) to determine student growth
lanuary 2020 Tjune 2020 | All classroom teachers will implement tier one interventions through differentiated instruction and a gradual release of responsibility to meet
January 2020 |'June 2020 = | Principals will conduct regular classroom walkthroughs to observe and coach instructional strategies that foster rigorous learning opportunities 1
January 2020 |June 2020 District administrators will conduct regular dassroom walkthoughs to observe and coach instructional strategies that foster rigerous learnng




REVIEWER FEEDBACK

BREVIEWER FEEDBACK ON BASELINE DATA

EV| FE ON

REVIEWER FEEDBACK ON ACTIVITIES




focus on foundational skills of phonological awareness, phonics using explicit Instruction and providing soecific targeted interventions for individual students based on data gathered using forn




Tenet 5: Soclal-Emotional Le_am_lng

Al DTSDE Pillar Effective Systematic Approach to Social-Emotional Learning o |
A2. DTSDE Sub-Pillar (if applicable) Establishing Schoolwide Practices that Supgort SEL
- # of students who required transport and evaluation for social emotional or mental health Issues in 18-19= _ BO__; # of students receiving

homebound instruction for a social emotional or mental health diagnosis = —31_; # of students enrolled in the Redhawk Program for having been
identified for exhibiting social emotional or mental health issues that have negatively impacted their ability to succeed in a regular schaol setting

B1. Baseline Data: Provide the most 1718 17 _and 18-19 __ 34 3

recently available Information.

| C1. SMART (Specific, Measurable, Increase the opportunities for students to access suppoert with Social Emotional and Mental Health Issues by 10% over three years with no less

Attainable, Relevant, and Timely) Goal for

Tenet 5

than a 3% increase each year.

goal.

D1. Area(s) of Need: Indicate the area(s] of
need that have emerged in the DCIP
Development Team's review of data,
practices, and resources, that if addressed,
could result In the achievement of this

Review of the DCIP team data gathered indicates there is a need to increase opportunities for staff and students and families to recognize and
address needs related to social emotional and mental health issues

le_y 1,2019 July 6, 2019 Hired two full time social worker assistants to provide support for students and families with social emotional/mental health needs; start date
September 2019

August 5, 2019 August 5, 2019 Hired a full time counselor at the elementary level to provide support for students and families with social emotional/mental health needs; start
date Sepitember 2019.

August 2019 |September 2019 | District level administration in collaboration with the counselors and social workers established a pratocol for addressing students with various
social emotional /mental health needs to Include threat to self, threat to others, soclal emotiohal distress, etc. Protocol has been communicated
to each buiding level principal and the counseling team in each building. The protocol includes steps to assess, refer for outside support and
establish a transition plan for students who have been identified as having social emotional or mental health concems that are Impeding their
success.

September 2019 lanuary 2020 District Administrator is leading a collaborative team of counselors, social workers and principals in developing a Comprehensive Counseling Plan

= that will be implemented District-wide to support students and families with social-emotional and mental health needs.

September 2019 January 2020 Contract with Ciwegn County Mental Health Services to provide opportunities for students to access professional counseling services.

September 2019 January 2020 Contract services with The Farnham Agency to support students and families ex periencing challenge with drug or alcohol Issues.

September 2019 September 30, 2019 | Director of Counseling and Pathways to Success and the Director of Student Support and Interventions will inform all building principals,

counselors and soclal workers of the services avallable and protocols In place to address social-emotional and mental health needs of students.




October 2019 'De_cember 2019 | Director of Counseling and Pathways to Success and the Director of Student Support and Interventions will develop a protocol to identify students
November 2019 November 2019 District Administration will provide professional development oppartunities related to trauma informed instruction to staff during the
December 2019 January 2020 Director of Counseling and Pathways to Success and the Director of Student Support and Interventions will review data related to students who

FA. Mid-Year Benchmark{s) - Identify what
the district would expect to see in January
to know ft Is on track to reach its goal.
While this can be descriptive, districts

The Director of Counseling and Pathways to Success and the Director of Student Interventions will review the data accumulated from September
to December. The goal Is that more students will recelve services that will impact student success as It relates to attendance, academic success,
social connectedness.

should use quantiftable data when

applicable.

G: =18 u

63, End Date:

Identify the the

projected start date |projected end date

for each activity. | for each activity,

February 1, 2020 February 15,2020 | The data gathered from the first half of the year will be used to determine the appropriate tiers of services received by identified learners for the _;

e




REVIEWER FEEDBACK

REVIEWER FEEDRACK ON BASELINE DATA




REVIEWER FEEDBACK ON BENCHMARKIS}

REVIEWER FEEDBACK ON ACTIVITIES




Tenet 6: Parent and Community Engagement

AL, DTSDE Piilar

—

Effective Sy:tems for Parent and Community Engagement

A2, DTSDE Sub-Pillar (if applicable)

Systems for Communication

B1. Baseline Data: Provide the most
recently available information.

Data gathered from parent and staff survey indicate a need to ensure consistent communication protocols for engaging staff and familles in home-

school partnerships that support famiies In understand school systems and student data so that families can take ownerhsip and support their
students academic and social emotional success.

C1. SMART (Specific, Measurable,
Attainable, Relevant, and Timely) Goal for
Tenet 6

By lune 2020 the District Leadership in collaboration with building leaders will develop, implement and evaluate a plan for improving reciprocal
communication with families and community as measured by a 85 % satisfaction rate in response to the end of the year communication survey.

D1. Area(s) of Need: Indicate the area(s) of
need that have emerged In the DCIP
Development Team's review of data,
practices, and resources, that if addressed,
could result in the achievement of this
goal.

Parent response;o climate survey indicated frustration with communication as it relates to student performance, available resources for paren_t
support in gaining academic and sodial-emotional success of thelr students.

- th ua|

E2. Start Date;

Identify the

projected start date

for each activity.  |for each activity.

'August 2019 September 2019 New District Webslte is live and includes clearly stated focations to access information on student performance {Parent Portal in Schooltool)
| Support Resources (McKinney Viento, DASA, AlS Services, Social Emotional/Mental Health Resources).

| September 2019 | October 2019 Building Leadership will communicate a dear expectation for teachers to regularly update student grades in the parent portal.

September 2019 November 2019 Each building will host a parent information night to communicate course summaries, grading policies, assessment tools, building and District
_ events, etc.

September 2019 December 2019 The District will Implement an automated system to notify parents of student absences and other important events.




F1. Mid-Year Benchmark(s) - Identify what
the district would expect to see In January
to know It Is on track to reach its goal.
While this can be descriptive, districts
should use quantifiable data when

applicable.

A parent survey will be implemented to gain feedback as to the satisfaction of the new communication systems; adjustments will be made as
appropriate.

lanuary 2020 June 2020 Teachers will continue to update student performance in the parent portal on a regular basls.

January 2020 ]
May 2020 June 2020 End of the yi:ar parent survey on communication will be administered.

June 2020 June 30, 2020 District and building leadership will review the data gathered from the parent survey and make appropriate adjustments to ﬂ'le_plan for coming




REVIEWER FEEDBACK

REVIEWER FEEDBACK ON BASELINE DATA

REVIEWER FEEDBACK ON ARFA(S) OF NEED







Financial All ion Plan - Improvem
Improvement Set-Aside Budget Summary
Amount of Funds Allocated for
District Accountability Status District-Level Improvement
Central Square Central School District = Targeted District S50, 00D
Amount of Funds Allocated for
Name of CSI/TSI School Accountability Status School-Level Improvement
Central Square Middle School sl $100,000

DISTRICT / BUILDING TOTALS




Statement of Assurances

By signing this document, the Local Education Agency certifies that:

1. The District Comprehensive Improvement Plan {DCIP) has been developed In consuttation with parents, school staff, and others in accordance with the requirements of

Shared-Decision Making (CR 100.11) to provide a meaningful opportunity for stakeholders to participate in the development of the plan and comment on the plans before
they are approved.

2. The District Comprehensive improvement Plan {DCIP) has been formally approved by the school board and will be made widely available through public means, such as
posting on the Internet, distribution through the media, and distribution through public agencies.

3. The District Comprehensive Improvement Plan (DCIP) will be implemented no later than the beginning of the first day of regular student attendance.

4. A comprehensive systems approach will be established to recruit, develop, retain, and equitably distribute effective teachers and school ieaders as part of the
implementation of the Annual Professional Performance Review {APPR) system required by Education law §3012(c}and §3012(d).

5. Professional development will be provided to teachers and school leaders that will fully support the strategic efforts described within this plan.

6.Meaningful time for collaboration will be used to review and analyze data in order to inform and improve district policies, procedures, and instructional practices.
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